
THE BAYTREE CENTRE
We began this year with renewed hope to realise our commitment to supporting our users and

their families, who were badly hit by the Covid-19 pandemic, the digital divide, job losses, and

educational setbacks due to remote schooling. It has been a busy year concerned with resetting

our services, regrouping our staff, rethinking our strategy and reframing who we are. We have

given a lot of thought to ensuring we remain relevant and creative to serve our users better.

 

For our women, who come from disadvantaged communities and/or from ethnic minority

backgrounds, life has become harder. It is evident that our women only services are as

necessary today as they were when Baytree first opened its doors in the 1980s, keeping in mind

yet another refugee crisis we encountered in 2022 as a result of the Russian invasion of Ukraine

and the numbers of women and children who have become displaced and in need of support and

integration.

 

Despite the adverse current economic climate, we remain optimistic about the impact of our

work to transform many lives for the better. As always, we are extremely grateful to all our staff,

volunteers and colleagues on the board for their dedication and hard work. We want to extend a

very special thanks and well wishes to those staff and board members, who have moved on this

year.   

 

Our work would not be possible without the support of our generous funders, supporters,

corporates, trusts and foundations. Our partner charities also deserve a specific mention:

Ecosystems Coldharbour continues to be a miracle collaboration aiming to reduce youth

violence in the area; Place for All and Building Young Brixton gave us the opportunity to exchange

talents, and together, have a greater impact on the lives of the residents of Lambeth. 

 

To everyone who has supported Baytree in any way, THANK YOU and let us look forward to

another year of working together to change aspirations into realities for women and girls. 

 

Tseday Hailu
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Our Vision

All women and girls achieve their potential and lead fulfilled lives.

 

Our Mission

We inspire and support women and girls to gain the skills, confidence and wisdom they need to

thrive in life, work and family.

 

Baytree's unique approach provides the accompaniment, programs and opportunities that

empower women and girls. By supporting the women in our community, we aim to improve

economic and social inclusion for them and their families.

2



3



WHO WE
ARE

 Love & Respect  

 Person-Centered & Family Oriented 

 Safe & Welcoming  

 Professional & Trustworthy  

 Collaborative & Positive  

the personal freedom and responsibility of every individual. 

the dignity of each person from conception to natural death

and their right to be treated with love and respect.  

the importance of the family in creating a strong society.  

that women hold a central role in the family, and helping women

flourish will also help families and society flourish.  

the empowerment of women through equal access to

opportunities. 

that skills and personal development are anchored in strengths

of character and a strong moral compass.  

the value of work done well and attentiveness to the little

things as a service to all. 

The Baytree Centre is a social inclusion charity for women and

girls, based in the heart of Brixton, an integral part of the

community since 1992. 

Values 

 

Core Principles 

Our core principles are based on Catholic social teachings and

inspired by Saint Josemaria. They inform how we live out our

mission, promoting and upholding:  
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Women’s inequality is still a problem in the UK that is felt in many

aspects of life - from the gender pay gap, gender-based violence to

disparities in health and life expectancy. This has been exacerbated by

the COVID-19 pandemic, which has led to disproportionate burdens on

women. Inequalities between men and women are even sharper when 

 they intercepts with racial inequalities. 

Our support is needs led, highly customised, respectful, non-

judgemental, holistic and trauma informed.  We offer a wide scope of

positive and wellbeing activities as well as intensive educational

programmes and a developed career guidance and personal mentorship

system. 

WHY WE
EXIST 

THE CHANGE WE WANT TO SEE
Improved housing situations

Improved employability

Increased family stability

Improved finances and financial skills

Improved physical and mental well-being

Increased networks and community engagement

Improved self-esteem and relationships with friends

1.

2.

3.

4.

5.

6.

7.
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THE BAYTREE
WAY

A relational approach that recognises the intrinsic value of

every person

Providing an emotional and physical safe space

Co-producing with our users services meet their needs

Commitment to health and wellbeing

Including the family and the community as essential support

mechanisms in all our work

By combining everything we have learned from more than 30

years of community based women and youth development

practices and experiences, our model tackles the cycles of

inequity that exist in so many places. 

Our work is defined by our non-negotiables:

We believe this is not just the model for Baytree but a vision for

communities everywhere. This is what it takes to level the field

and empower women, children and communities.  



“MY MENTOR MAKES
ME FEEL

IMPORTANT, THAT I
AM NOT A NUMBER, I

AM A PERSON.” 
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OUR IMPACT
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WOMEN'S SERVICE 

YOUTH SERVICE

VOLUNTEER SERVICE



SUCCESS STORY 
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Now 18, Layla has been coming to Baytree  since she was 10. Layla lives in Angell

Town with her family. When Layla joined Baytree, her mother wanted her to benefit

from engaging in positive activities outside of the school and the home.  

 

A couple of years into secondary school, Layla who had always been academically

bright, started struggling at school. In response, Layla was offered academic

support sessions in Maths and Literacy and was matched with a mentor who

worked with her on setting goals for herself, channeling her energy and creativity

into doing something productive and developing strategies to focus in school.  

 

Layla also joined the Spark programme, where she had the opportunity to discuss

things that were impacting her as she navigated her way through adolescence and

puberty. Thanks to the support she received through mentoring and Spark, Layla

was able to learn about herself and discover her talents.  

 

By taking part in youth led social action and volunteering days she discovered that

she had a strong moral compass, an exceptional interest in social issues, and a

passion for debating and advocating for others. With a clear goal of becoming a

lawyer in mind, Layla started channeling her high energy into her schoolwork and her

grades started to soar. She was accepted onto a high-ranking 6th form college

where she studied hard for her A-Level exams.  

 

During the Covid-19 lockdowns, Layla struggled with having to do all her schoolwork

at home online. Baytree supported her through this challenging time through regular

wellbeing check-ins and was also able to provide her with a mobile router. 

 

Over the summer 2021, Baytree was able to introduce Layla to a Barrister, who

offered her the opportunity to shadow her on one of her cases and get some hands-

on work experience and advice. Having received outstanding A-Level results, Layla

has just started a degree at Kings College University. She plans to use her law

degree to support and advocate for the rights of migrants, refugees and asylum

seekers. 
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OUR WORK
WOMEN'S SERVICE                       

What we do: The Baytree Centre supports

women to develop the confidence, agency,

skills and networks they want and need to

enable them to lead fulfilled lives.  

How we do it: Recognising the unique

strengths and challenges of the many

women we serve, our experienced and

dedicated team work with each user to

develop a personalised plan to support her

in achieving her goals. Social Mobility Programme 

ESOL ( English language)

Family Activities

After School Activities 

Youth & Into School Mentoring

Employability Development

Young Volunteering 

 

YOUTH SERVICE                       VOLUNTEER SERVICE                     
What we do: The Baytree Centre’s Youth

Service provides a safe and supportive space

for girls and young women to develop

personally and academically. Our wide variety

of activities and workshops offer girls the

opportunity to cultivate the key skills they

need to build a brighter future for

themselves, their family, and their

community. 

How we do it: We work in a person centred,

trauma-informed way, with the aim of raising

the girls’ and young women’s confidence,

self-esteem, and aspirations. 

 

244 volunteers supported Baytree’s work this

year with an incredible 3800 hours of their time

and are involved in every area and aspect of the

Centre’s work.

 

OUR WORK

OUR ACTIVITIES                         



WHAT'S AHEAD 
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WOMEN'S SERVICE

YOUTH SERVICE

Education – Extending and deepening our digital literacy initiatives will be a key area of focus this year.  

Employment – the nationwide skills shortage makes this an optimal time to work collaboratively with employers and we will focus on

building relationships within the hospitality and care industries.  

Family – we will continue to grow our family support initiatives. 

Financial – this year we have seen the value of combining ‘softer’ and ‘harder’ topics together  to increase the women’s willingness to

engage with the latter. This will be a key strategy in our delivery of financial skills programmes this year. 

Well-being – with the lifting of COVID restrictions, we are looking forward to increasing our provision of physical activity sessions. 

 

Positive activities and wellbeing – we are looking to expand the delivery of sports-based activities including ballet,
gymnastics, fitness, and self-defence.  

Education – we want to strengthen our academic programmes and will be implementing the Cambridge CEM assessment
tools. We are also aiming to develop more guidance and resources for volunteers and mentors.  

Life skills – We are looking forward to exploring how our Employability and Development programme can be delivered off site 
 and to running financial literacy and money management sessions for girls and young women aged 14 and above.  

Employability – we are eager to expand the career champions element which will see young women receiving bespoke one to
one career guidance and practical support from a female mentor whose career and experience match the young woman’s
aspirations.  
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Working in partnership is part of our collaborative value. It is essential to achieve better

results for the people we serve. With all the charities we collaborate with, we share expertise,

skills and resources and these partnerships also allow us to have a deeper insight into local

needs and other service that are available.  
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PARTNERSHIP WORK
Building Young Brixton is a consortium of eight Lambeth-based youth service

providers creating opportunities for young people to access personal and skills

development, education and career support, play activities, and advocacy training.

Building Young Brixton has received support from Lambeth Council, the GLA, The

National Lottery and City Bridge Trust and has created a blueprint for community

partnerships in Lambeth and beyond.

Place for All works towards a more inclusive Lambeth by developing communities’

skills for life, work, and civic participation. The partnership involves The Baytree

Centre, High Trees and Indo-American Refugee Organisation (IRMO) to develop

practical systems and referral routes as well as learning and best practice across

our education, employment, and advice services. Our collaboration has been

supported by National Lottery Community Foundation and the GLA, enabling us to

deliver much needed services to more than 1000 local people yearly. 

Ecosystems Coldharbour is funded by the My Ends programme which provides

support for neighbourhoods that are experiencing higher levels of violence. My

Ends is one of the strategies being executed by the Mayor’s Violence Reduction

Unit. The Consortium aims to address root causes of violence affecting young

people and the community and to provide positive opportunities with a specific

focus on tailored interventions.

 

Wonder Foundation works with partners in the different countries it operates

empowering women and girls through education. For the past 6 years Baytree has

been working with Wonder Foundation to support migrant women and girls through

language skills, mentoring and citizenship activities. This year we have been able to

support 150 women with this partnership which also opens to us the opportunity to

learn from and share best practice with like-minded NGOs in Europe.



OUR FINANCIALS
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HOW WE ARE SUPPORTED

BREAKDOWN OF EXPENSES 

Fundraising

5.2%

The Baytree Centre
acknowledges and thanks the
generosity of funders and
donors through the grants,
sponsorship, commissioning
and donations received in
2021-2022 which have
enabled us to provide the
much-needed services and
support for women, girls and
families in the local
community.
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CONTACT US

Baytree Centre

300 Brixton Road,

London

SW9 6AE

Join the conversation

@Baytreecentre

The Baytree Centre

@Baytreecentre

@Baytreecentre

www.baytreecentre.org

T: 020 77335 283

enquiries@baytreecentre.org.uk
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