
THE BAYTREE CENTRE
OUR VALUES



MISSION  VISION VALUES

All women and girls
achieve their potential and

lead fulfilled lives. 
 

We inspire and support women and
girls to gain the skills, confidence and

wisdom they need to thrive in life, work
and family.

Love & Respect 
Person-Centred & Family

Oriented 
Safe & Welcoming 

Professional & Trustworthy
Collaborative & Positive 
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WHY WE EXIST

BAYTREE’S UNIQUE APPROACH PROVIDES THE ACCOMPANIMENT, PROGRAMS AND OPPORTUNITIES THAT
EMPOWER WOMEN AND GIRLS. BY SUPPORTING THE WOMEN IN OUR COMMUNITY, WE AIM TO IMPROVE

ECONOMIC AND SOCIAL INCLUSION FOR THEM AND THEIR FAMILIES. 



We hope that Love is something that anyone coming into BAYTREE can sense. 

Love is fundamental to all meaningful relationships. But the biggest push-back in
love is the feeling of discomfort it brings. We’ve been raised to think that love is
something that is restricted to our private lives. When we love people, we serve
them differently. BAYTREE has that extra ingredient. We love people and we
prioritise them over urgency culture. 

Love gives people a greater sense of belonging, meaning, and value at work that
is unfortunately absent in many places. 

VALUES
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LOVE & RESPECT

LOVE



We take care to greet people properly, we smile, we make eye-contact
We get to know every one of our users thoroughly and establish a meaningful
relationship with them, at their pace 
We speak the truth in the kindest and clearest way
Our staff serve our women with a deep sense of vocation
Our women and girls feel loved and develop a sense of their own significance and
then can contribute lovingly to their families and communities 
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LOVE & RESPECT
LOVE

IN PRACTICE:



We are flexible and able to adjust to the
needs of everyone
We facilitate access to mental health support
and wellbeing 
We have a clear system of 1-2-1, supervision,
annual development review
We offer appropriate CPD 

For our staff and volunteers: 

In loving relationships, people give feedback
without hesitation and receive it with
appreciation. Even when you don’t agree with a
suggestion, you’re grateful that they cared
enough to offer it. A relationship that could be
jeopardised by the truth is based on a lie. 
- Adam Grant 
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LOVE & RESPECT LOVE



One thing that distinguishes BAYTREE from other
women organisations is that we refuse to describe
our services by the problem. We focus on our
women and girls' assets which point to their
inherent dignity. The dignity we all have because
God created us and made us his children. 

Dignity comes from a place of value, worthiness
and sense of self-respect. People are hardwired for
belonging, connection, contribution and purpose.
Although hardship, loss, pain, hurt and struggle are
realities of the human experience, stripping a
person of dignity will always lead to more suffering.
Dignity allows human beings to persevere, engage,
remain resilient and courageously strive in the
world.
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LOVE & RESPECT
RESPECT



We use women, girls and volunteers' suggestions
to improve BAYTREE.
We treat people well no matter their personality,
race, ability, religion, gender, size, age, values,
political opinions or country of origin.
We leave our working space looking good. We
take care of the common areas: Kitchen, hall,
canteen and classrooms. We make sure the
maintenance team knows of any repairs needed. 
We are respectful of everyone’s time.
We offer respectful communication that includes
good listening, direct and open feedback, paying
attention to non-verbal language and no gossip. 
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LOVE & RESPECT RESPECT

IN PRACTICE:



The one-to-one approach: 

Each woman and girl leads her own
development through our mentoring and
coaching programmes where she sets her own
goals and becomes the driver of achieving her
set of outcomes. 
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PERSON-CENTRED & FAMILY ORIENTATED

PERSON-CENTRED
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PERSON-CENTRED & FAMILY ORIENTATED

PERSON-CENTRED

BAYTREE has pioneered several mentoring programmes for girls and women in the UK. For girls we
started a formal mentoring programme in 2005 based on the American AVIP program developed by
Midtown Educational Foundation, cf. https://www.midtown-metro.org/metro-for-girls 

For women we run mentoring and coaching since 1992 but it was in 2014 that we came across the
mentoring programme developed by EMPath, an USA based charity cf.
https://empathways.org/approach 

The EMPath model is a model based on research which focuses on long-term goals, guides each
woman in health, family life, career, finances, and education. In this breakthrough coaching
approach, mentors partner with program participants so that over time they may acquire the
resources, skills, and sustained behaviour changes necessary to attain and preserve their
economic independence. 

Everyone at BAYTREE is known as an individual not just by the mentors but also by other members
of staff. Our users' needs are examined again and again, and they are at the centre of project
design as well as evaluation and learning. 
 

IN PRACTICE:

https://www.midtown-metro.org/metro-for-girls
https://empathways.org/approach
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PERSON-CENTRED & FAMILY ORIENTATED

FAMILY ORIENTATED

Society is built on a foundation of family
life. Children are valued as individuals and
their social virtues are nurtured to allow
them to value others as individuals too.

The bonds of a family are a benefit to all its
members for they can provide support to
each member at the time of need. 
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PERSON-CENTRED & FAMILY ORIENTATED

FAMILY ORIENTATED

The youth service:
We involve the parents in their children's progress, and encourage women to support their
children. BAYTREE programs reinforce parents in their role as the primary educators of their
children through classes, discussions, conferences, and more. We know that parents are essential
to helping a child thrive in and out of the classroom. 

Parents give consent for any activity their child wants to take part in. They are regularly informed
on their child's progress, and we listen to their suggestions and where possible help them get 
 more involved in their children’s education. We advocate for parents, especially of SEND children,  
so all mothers can access any of the services offered widely. 

The women’s service: 
Family Stability is one of the 5 pillars of our work supporting mothers to make better decisions
and get out of poverty. We offer practical support: from guidance in dealing with a rogue landlord
and help in accessing benefits, to advice on partner relationships and parenting teens. We
currently coach a 100 women and 60% of the case load is related to Family Stability. 

IN PRACTICE:
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SAFE & WELCOMING

SAFE

A safe space for women and girls is a place where
they can go to any time to feel safe. Where they
have access to information, education, recreational
activities, support and services. Girls and women at
BAYTREE feel safe both emotionally and physically. 

BAYTREE also offers them an opportunity to engage
with each other, build community networks, make
friends with other women and girls and experience
support, empowerment and solidarity within the
community. 

Safe spaces are a keyway of building women and
girls’ social assets. 
 



BAYTREE complies with all the rules and regulations and has all policies ensuring that our staff is
both physically and emotionally safe. We have 2 part time maintenance members of staff as well
as in-house cleaners who ensure the building is spotless. All staff, women, girls and volunteers
take pride in the upkeep of the building. 

We take safeguarding extremely seriously. Our process is visible in posters all over the centre
and it is top of every meeting agenda. We have rigorous annual training for every employee or
volunteer, and the latest and best tools to record and track any safeguarding cases. All staff are
trained in Trauma Informed Practice and in our Relational Approach to avoid triggering and
ensure any woman and girl who comes to Baytree is emotionally safe.

One of the most precious rooms in BAYTREE is the Catholic Oratory, anyone is welcome to use it
as a place of prayer or to find silence and peace. We have Mass on Thursdays led by a priest, he
is also available for sacraments and advice. 
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SAFE & WELCOMING
SAFE

IN PRACTICE:
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SAFE & WELCOMING

WELCOMING

“In BAYTREE it is truly amazing to see how
women and girls from different backgrounds
and cultures really feel welcome and happy” 

“BAYTREE is an oasis where everyone is
welcome” 

BAYTREE has a long tradition to welcome
women and girls from all over the world, from
various circumstances, with different
backgrounds, faiths and cultures. Our users
speak over 60 languages and represent
several religions and belief systems. 



Christmas
International women’s day
Easter
Eid to mark the end of Ramadam and accompany our Muslim friends Refugee Week
Volunteer week 

BAYTREE provides an inclusive environment for everyone, regardless of race, ethnicity, religion,
colour, national origin, age, disability (physical or mental), sexual orientation, marital status,
socioeconomic status or physical appearance. At present our users speak over 60 languages and our
staff speak 20. 

Any form of discrimination or harassment of any kind will not be tolerated. Moreover, aggressive
behaviour and language, insults of any kind are also unacceptable. BAYTREE expects to see all of
those who are working and using our services to work with a spirit of inclusion, collaboration and
support. This also means generosity in helping others with their work, and kindness in all
communications. 

We celebrate different religious and cultural festivals, in order to keep celebrations within limits
these are the days we celebrate: 
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SAFE & WELCOMING
IN PRACTICE:

WELCOMING
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PROFESSIONAL & TRUSTWORTHY

PROFESSIONAL
“We believe in doing things right, down to the
smallest detail. To achieve excellence, we
must improve constantly. 

“Let me stress this point: it is in the simplicity
of your ordinary work, in the monotonous
details of each day, that you have to find the
secret, which is hidden from so many, of
something great and new: Love.” 
- St Josemaria, Furrow, 489 



Accountability: reporting on progress
and learning from mistakes.
Monitoring and evaluating to ensure
our services work for the needs.
Detail oriented. The process is as
important as the result. 
Quality: MATRIX Quality Mark as proof.
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IN PRACTICE:

PROFESSIONAL & TRUSTWORTHY
PROFESSIONAL



Understand what your responsibilities are and how
they contribute to the priorities of your team. Consider
the varied impact your work could have on individuals
with different needs and backgrounds. Gather
information from both inside and outside of the
organisation to know your area of work. 
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THESE ARE THE BEHAVIOUS WE EXPECT ALL STAFF TO PRACTICE AT
WORK:

PROFESSIONAL & TRUSTWORTHY

PROFESSIONAL

SEEING THE BIGGER PICTURE CHANGING AND IMPROVING
Review ways of working and suggest improvements,
including how to make full use of new digital
technologies. Learn new procedures and help
colleagues to do the same. Query any issues that arise
from changes in a suitable way. Respond in an effective
and appropriate manner when emergencies arise.  

Use guidance, analyse relevant information and ask
colleagues for input to support decision making.
Identify and deal with any errors or gaps in
information before making a decision. Consider the
diverse needs of those affected by decisions and how
it will impact them. Provide advice and feedback to
support others in making accurate decisions. Ask
others to clarify decisions when confused and query
any issues that arise constructively.  

MAKING EFFECTIVE DECISIONS LEADERSHIP
Show enthusiasm for your work and take personal
responsibility for your role. Act in a fair, inclusive and
respectful way when dealing with others. Be considerate
and understanding of other people’s points of view.
Understand and support the objectives of the broader
team. Demonstrate consideration of the wider
consequences of own actions. 



Put forward your views in a clear, constructive and
considerate manner. Use an appropriate method of
communication for each person such as an email,
telephone call or face-to-face, taking into consideration
their individual needs. Use plain and simple language,
being careful to check written work for errors. Consider
the impact of language used on different groups of
stakeholders. Remain honest and truthful when
explaining opinions. Listen and ask questions to ensure
your understanding.   
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PROFESSIONAL

COMMUNICATING & INFLUENCING WORKING TOGETHER
Proactively contribute to the work of the whole team
and remain open to taking on new and different roles.
Get to know your colleagues and build supportive
relationships.  Listen to alternative perspectives and
needs, responding sensitively and checking
understanding where necessary. Ask for help when
needed and support others when the opportunity
arises. Be aware of the need to consider your own
wellbeing and that of your colleagues. Understand that
bullying, harassment and discrimination are
unacceptable.  

Identify gaps in your skills and knowledge and make
plans to develop these. Take time to achieve
development objectives. Listen to and act on feedback
from colleagues to find areas you can develop. Share
knowledge and skills learnt with colleagues to
contribute to the learning and development of the
whole team.  

DEVELOPING SELF & OTHERSDELIVERING AT PACE
Always work with focus and pace to get the job done on
time and to a high standard. Follow the relevant
policies, procedures and rules that apply to the job. Use
your own knowledge and expertise to organise work.
Keep focused on delivery and take responsibility for the
quality of work produced. Keep a consistent level of
personal performance. Keep managers and
stakeholders updated on how work is progressing. 
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PROFESSIONAL & TRUSTWORTHY

TRUSTWORTHY

Keeping promises.
Being honest.
Being reliable.
Saying sorry when we get it wrong and
correcting our behaviour 
We take confidentiality seriously 

In BAYTREE we believe each one of us needs a
strong moral compass which leads us to: The women and girls who use our

services trust us and are our best
advocates and ambassadors, telling
friends and neighbours about us (80% of
our users come by word of mouth). 
Our partners seek us out to work with us.
Our funders know that we will deliver an
excellent service and fund for several
funding cycles. We have always delivered
all our outcomes. 
Our accounts are audited yearly.
We have robust policies regarding
confidentiality and GDPR. 

IN PRACTICE:
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COLLABORATIVE & POSITIVE

COLLABORATIVE

We work together in BAYTREE and outside of
the organisation to achieve our mission. 

Collaboration is essential in order to meet the
needs of the women and girls who come to
BAYTREE, as our knowledge, resources and
networks are limited and working with others
brings depth and wealth to our work. 
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BAYTREE considers our users’ staff and
volunteers’ ideas, skills, experiences, and
opinions. When women work together openly,
processes and goals become more aligned,
aimed at serving the women and girls who come
to the centre. 
Partnership working is essential to fulfil our
mission. Our main partners are:

Statutory Funders: Lambeth and Southwark
Council, London’s Violence Reduction Unit,
Greater London Assembly, National Lottery. 

Private Funders: Walcot Foundation, Henry Smith
Charity, Terra Firma, Wonder Foundation, BBC
Children in Need, Garfield Weston Foundation,
Lloyds Foundation, Porticus UK, Nationwide
Society, John Lewis, Mercers. 

IN PRACTICE:
COLLABORATIVE & POSITIVE

COLLABORATIVE
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Delivery Partners: Ecosystems Coldharbour, A PLACE FOR ALL, Building Young Brixton, these
three consortia are made up of a total of 15 local charities and we have joint funding to support
Lambeth residents to enter employment and exit poverty. Women and girls' network who offer
free counselling to our users. Lambeth Safeguarding Children Board (LSCB): training, advice and
guidance on domestic violence, trafficking and modern slavery, sexual or extremist grooming,
etc. Lambeth Social Services: Our usual referral partner. Centre 70 and Cambridge House for
expert legal advice on complex welfare and housing and immigration issues. SELCE for energy
savings and WLM for financial literacy. 

Referral Partners: Specialist organisations where we act as a referral partner and as an exit
route to their clients: Social Services and CAMHS, Lambeth Young Carers hub (many of the young
carers access our services). Refugee Council: for INTOSCHOOL, ESOL and mentoring; GAIA where
we act as exit routes for some women and young people to start interacting with mainstream
services. 

Baytree has a Volunteer Service which supports 250 volunteers per year. 

IN PRACTICE:
COLLABORATIVE & POSITIVE

COLLABORATIVE
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COLLABORATIVE & POSITIVE

POSITIVE
Always try to make the best out of any
situation and look to the future with an
excited outlook full of Hope. 

We look at what goes well, and we work with
the assets that each of the women, girls, staff
and volunteers bring towards achieving our
mission. 

Our work increases the confidence of our
users and they learn to see themselves with
eyes full of hope. 

We describe people by their assets
Our receptionists greet all visitors with a smile
We encourage and lift people up in our
practice
We try and solve problems and look after each
woman and girl until the issue is sorted 
We celebrate achievement 

Our Character Development programme supports
women and girls in achieving good life habits to
sustain achievements and lead happy and fulfilled
lives. We have a character development manager. 

Our notice boards and written materials are
positive, we often showcase women who are role
models and exhibit the virtues and good character
we aspire to live with. 

IN PRACTICE:



@Baytreecentre

The Baytree Centre

@Baytreecentre

@Baytreecentre

KEY INFORMATION

 The Baytree Centre
300-302 Brixton Road
 London
SW9 6AE

 www.baytreecentre.org
T: 020 7733 5283

enquiries@baytreecentre.org.uk

CHARITY NO: 1175145

https://www.baytreecentre.org/

