
THE BAYTREE CENTRE
CHARACTER DEVELOPMENT



WHY WE EXIST

All women and girls
achieve their potential and

lead fulfilled lives. 
 

VISION MISSION  

We inspire and support women and
girls to gain the skills, confidence,
and wisdom they need to thrive in

life, work, and family. 
 

Baytree’s unique approach provides
the accompaniment, programmes,
and opportunities that empower

women and girls. By supporting the
women in our community, we aim to

improve economic and social
inclusion for them and their families. 

 

Love & Respect 
 

Person-centred 
& Family oriented 

 
Safe & Welcoming 

 
Professional & Trustworthy 

 
Collaborative & Positive 

VALUES
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WHAT IS CHARACTER
DEVELOPMENT?  
Character Development is a process by which people
learn to interact with society by enhancing core
character traits (such as honesty, wisdom, kindness,
and generosity). It is an umbrella term for all explicit
and implicit educational activities that help people to
develop character traits.

A person’s character is a set of traits they possess that
guide their behaviour. By developing these innate
traits, people can make positive, informed choices in
different aspects of their lives. 

At Baytree, we use Character Development as an
educational approach that involves helping girls to
discover and develop their own positive traits. It is
about assisting people in grasping what is ethically
essential in different situations and how to act for the
right reasons, such that they become more
autonomous and reflective.
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“Excellence is an art won by training and habituation. We do not
act rightly because we have excellence, but we rather have this
because we have acted rightly. We are what we repeatedly do.

Excellence, then, is not an act but a habit.” (Aristotle)



WHY DO WE USE
CHARACTER
DEVELOPMENT
WITHIN OUR
PROVISION? 
Inspired by the teachings of the Catholic Church and
of St Josemaria, we believe in the importance of
educating young women in an environment that
fosters character traits and respects the dignity of all
people.

Research shows that Character Development has a
prolonged, meaningful impact on a person’s life and
that improving social-emotional skills in young people
enhances their long-term wellbeing and leads to other
positive long-term outcomes. Improving on character
traits can also help adults to flourish, as it helps them
to sustain a well-rounded life and to respond
appropriately to situations in any area of experience.

Therefore, the development of our girls and women’s
character is rooted within Baytree’s provision and
contributes to our services. 4"Virtue is the desire of things honourable and the

power of attaining them" (Plato)



BAYTREE'S
CHARACTER

DEVELOPMENT
SYLLABUS

Baytree’s Character Development programme aims to
empower girls to approach everyday decisions with
the strength of core innate traits and critical thought.

Baytree has selected four key character traits for the
core of its programme. These traits are Resilience,
Self control, Good  judgement, and Fairness, and all
of them are underpinned by the principle of Purpose.  

Purpose demonstrates that every person has an
intrinsic value just for the mere fact that they exist.
We aim to instil a sense of purpose in the girls so
that they become confident of their place in the
world, responsible, willing to use their gifts and
aptitudes to fulfil their potential, and to use them for
the service of others.  

These character traits derive from the cardinal
virtues, which are the basic traits required for a
virtuous life according to many philosophers, like
Plato and Aristotle. According to Aristotle, possessing
character traits makes a person good, happy, and
flourishing.
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RESILIENCE
Definition: The capacity to recover quickly from
difficulties.

Having the inner strength to be the best
that they can be  
Knowing how to challenge and overcome
negative thoughts 
Having the will to keep on working on
their agreed goals 
Trying to do something new, even when
they find it difficult  
Bouncing back after making a mistake

Examples of good behaviours to encourage
and look for: 
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SELF CONTROL

Being able to identify their emotions and
know how they impact their behaviour 
Being able to acknowledge their
weaknesses and create a plan to overcome
them 
Being able to get rid of bad habits and
replace them with good ones 
Making efforts to do things that are healthy
or good for themselves and others
Not just taking the easy path

Examples of good behaviours to encourage
and look for: 

Definition: The ability to identify positive aims
and to control one's actions and behaviours in
pursuit of those aims.
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GOOD JUDGEMENT

Definition:  The ability to make good decisions in a
variety of situations and to consider their
consequences.

Being able to understand the
consequences in decision making 
Accepting responsibility for their
mistakes and faults 
Being able to learn from past mistakes 
Being able to listen to others and
collect information that applies to their
decisions 
Being able to reflect and think critically

Examples of good behaviours to encourage
and look for: 

8



FAIRNESS
Definition: The trait of treating people equally and
acting in a way that is right and reasonable.

Having a positive impact on the world
around them 
Putting things away when they have
finished using them  
Fulfilling their commitments and
responsibilities (e.g. to show up to the
sessions and to be punctual)  
Being a team player (e.g. to embrace
group activities with a positive mindset
and enjoy working closely with others)  
Listening to others, with a view of
understanding their point of view, and 
 avoiding interrupting them when they
are speaking

Examples of good behaviours to encourage
and look for: 
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"The greatest virtues are those which are most
useful to other persons" (Aristotle) 



PURPOSE
Definition: The intrinsic value that every person has just for the
mere fact that they exist. Recognising this value in yourself
makes you confident of your place in the world and able to use
your talents to fulfil your potential and help others to fulfil theirs.  

Showing confidence in their own ideas and
being proud of their finished work
Listening to feedback on their ideas and
work, and positively acting on this feedback
to better themselves and their work 
Helping uplift others to their full potential,
as well as their own (e.g. working in a team
with the aim of creating the best possible
outcome for the whole team, rather than
just focusing on their own work)

Examples of good behaviours to encourage
and look for: 
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"Happiness does not consist in pastimes and
amusements but in virtuous activities" (Aristotle)
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Love & Respect  
 

Inner strength
Positivity
Bouncing back
Perseverance

Sense of worth
Spirit of
significance
Aspiration

Effort
Good habits
Commitment
Self-discipline

Baytree's Core Character TraitsBaytree's Core Values

Person-centered
& Family oriented 

Safe &
Welcoming  

 Professional &
Trustworthy  

 
Collaborative &

Positive  

Smart thinking
Responsibility 
Reflection
Decision making

Team work
Respect
Honesty
Loyalty

Baytree’s four core character traits derive from our core values. 
They are linked to one another as shown below:



HOW IS CHARACTER
DEVELOPMENT EMBEDDED
IN OUR YOUTH SERVICE?  
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Mentoring 

Group activities  

Belonging to and actively participating in a community is a
formative experience that helps girls to develop, among other
things, their character; at Baytree we try to embed Character
Development in everything we do. For example, by encouraging a
girl to solve a maths problem, we teach the importance of
perseverance and not giving up. Or, when reading a storybook,
we may discuss the characters' good judgement and the positive
impact on the whole story. 

Mentors and mentees use the Mentoring Toolkit worksheets as a
framework and guidance for embedding character development
into their sessions. 

Club Leaders facilitate conversations and group discussions,
following Baytree's termly goals, that can lead to opportunities to
develop young people’s traits. 
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Baytree's  Goals

Recognition

Comms and noticeboards

By the repetition of good habits, girls can develop
character traits. Volunteers are encouraged to select one
to three goals each term from Baytree's pool of goals and
to work towards them during their sessions. 

Girls love to have their traits recognised. Recognition
increases the probability of them believing in their self-
worth and repeating the traits that led to that
recognition. Volunteers supporting primary school-aged
girls are encouraged to give stickers as rewards. After
collecting three stickers, the girls should be given a
certificate. Volunteers supporting secondary school-aged
girls are encouraged to give certificates of completion
related to specific achievements made by the girls. Club
Volunteers are also encouraged to use collective
rewarding to foster teamwork. 

Our role models, and the way we communicate (verbally
and in printed or digital materials) also show the
character traits we focus on.
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POOL OF GOALS
Selected goals that Baytree encourage girls, staff, and volunteers to work on:

- Build good study habits (for example: discovering the learning technique that suits
me best, organising my time efficiently, and making a study timetable)

- Keep things in order in the centre 

- Make sure none of my peers are left out (for example: by going out of my way to
talk to the quieter girls)

- Manage my time well and respect other people’s time (for example: by being
punctual, paying attention and not rushing, and saying when I’m running late)

- Develop empathy (for example: by making a new girl feel welcome)

- Be mindful of how much time I spend with my devices (for example: by focusing
my time on my study, spending more time with my family, spending more time in
nature and making sure I sleep enough)

- Look out for and spend time with people who may be lonely 

- Challenge and overcome negative thoughts (for example: by identifying negative
emotions and how they affect me)

- Try again after making mistakes and accept responsibility for my faults

- Improve teamwork (for example: by having a positive mindset while working with
others)



TAKING CHARACTER
DEVELOPMENT HOME

 Stronger families make stronger societies, and 
 Parents are the primary (though not necessarily the sole) educators, especially moral educators, of their
children

Parents and guardians play a crucial part in developing their children’s character. The involvement of parents
in young people’s development is at Baytree’s heart and among our core principles, as we understand that: 

1.
2.
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Research also tells us that parents want
other adults who have contact with their
children to contribute to their children’s
character development. 

As such, Baytree adopts a three-way
interaction model between young people,
staff/volunteers and parents. This model
can be especially seen in the youth
mentoring programme, in which mentors
and young mentees work together on goals
while regularly checking in with parents to
help to ensure that the young person is
benefiting from the sessions, and to
reinforce the importance of the parent's
collaboration with the programme. 
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Women's Service
Our Women's Service staff and volunteers are
encouraged to take inspiration from the examples and
resources provided in the context of the Youth Service
and adapt these in an age-appropriate way to Women’s
Service delivery. 

Volunteer Service 
The Volunteer Service recruits and trains volunteers that
support clients across the whole of Baytree’s provision.
As such, it has a crucial role in making volunteers aware,
from the very beginning, of the importance of Character
Development as a key strategy for Baytree’s mission.
Volunteering and serving others demonstrates good
character in action and we celebrate this throughout our
relationships with our volunteers.  

HOW ELSE DO WE
EMBED CHARACTER
DEVELOPMENT AT
BAYTREE?



Increased social and emotional
competency 
Improved resilience 
Improved wellbeing and confidence 
Improved academic performance 
Better engagement with educational
outcomes and attainment

Youth Service outcomes 

Improved mental and physical wellbeing 
Increased family and home stability 
Improved confidence and resources to
find sustainable work 
Increased access to education and
training opportunities 
Increased financial awareness and
stability

Women’s Service outcomes 

OUTCOMES OF OUR CHARACTER
DEVELOPMENT SYLLABUS 
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KEY INFORMATION

 The Baytree Centre
300-302 Brixton Road
London
SW9 6AE

CHARITY NO: 1175145

@Baytreecentre

The Baytree Centre

@Baytreecentre

@Baytreecentre

 www.baytreecentre.org
T: 020 7733 5283
enquiries@baytreecentre.org.uk

https://www.baytreecentre.org/

