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O1. Introduction

This report provides an analysis of volunteer feedback collected through
our yearly volunteer questionnaire.

The Baytree Centre is a social inclusion charity for women and girls based
in London, dedicated to supporting their education, training, and holistic
personal development. Our volunteer programme plays a crucial role in
delivering these services, with volunteers engaging in a diverse range of
activities, including mentoring, club volunteering, supporting English
classes, and facilitating various activities and workshops.

Volunteers at Baytree are integral to our mission of empowering women
and girls to fulfil their potential. Their contributions not only support the
immediate needs of our service users but also foster a sense of community
and cultural exchange. This report outlines the impact of our volunteer
programme, highlights key outcomes in personal and professional
development, and identifies areas for improvement based on volunteer
feedback.

The following sections delve into the questionnaire results, showcasing
the positive impact of volunteering on individual volunteers while also
addressing some challenges and suggestions for future improvements.
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02. Key Outcomes

Improved Personal and Skills Development

80% of volunteers reported enhanced personal and
skills development through their volunteering roles.

2 3 Increased Sense of Cultural Understanding
TP
I & b 84% of volunteers noted a greater understanding

b"d and appreciation of different cultures.

Increased Community Engagement

69% of volunteers experienced increased community
engagement as a result of their volunteering efforts.

Helped in Career Prospects

43% of volunteers found that their volunteering
experience positively impacted their career
prospects.

oY fe Satisfaction with Support and Training Received
M 81% of volunteers expressed satisfaction with the
support and training provided.
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03. Basis of Outcomes

e Improved Personal and Skills Development
Volunteers reported substantial personal growth and skill enhancement. They
noted increased confidence in their abilities, improved sense of empathy, and
better overall health and well-being. The volunteering experience contributed to
enhanced social and communication skills and provided opportunities to develop
job-related skills such as leadership, time management, and IT skills. Volunteers
also felt a strong sense of making a positive contribution to their community.

* Increased Sense of Cultural Understanding
Volunteers developed a deeper understanding and appreciation of diverse
cultures through their roles. They gained insights into different ethnic, faith, and
religious identities, enhancing their cultural awareness and empathy.

e Increased Community Engagement
Volunteers experienced greater engagement in community activities and
established new contacts and networks through their volunteering roles. They
reported feeling less isolated and more willing to support others, contributing to a
stronger sense of belonging within their community.

e Helped in Career Prospects
The volunteering experience was recognised for its positive impact on career
prospects. Volunteers appreciated the access to free training opportunities, which
they felt improved their chances of securing paid employment and advancing in
their current jobs.

« Satisfaction with Support and Training Received
Volunteers indicated high levels of satisfaction with the training and support they
received. They felt that the training effectively prepared them for their roles and
provided access to resources directly relevant to their volunteering tasks.
Volunteers expressed contentment with the support provided and felt their skills
were well-utilised. They understood their role expectations clearly and
appreciated the organisation's efforts to ensure that volunteering activities were
well-structured and their contributions valued.
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04. Volunteer Experiences
and Reflections

01. Satisfaction with Support and Training

Training Needs:

Volunteers expressed a desire for additional training, including courses
for new and existing volunteers, such as teacher training and ESOL-
specific training. They also highlighted the need for better access to
resources and guidance on managing classroom behaviour.

Support:

While generally satisfied with the support received, volunteers noted
occasional gaps, particularly when support staff were not present.
Positive feedback was given about the knowledgeable and supportive
nature of the staff and fellow volunteers.

@ 02. Benefits of Volunteering

Personal Development:

Volunteers gained increased confidence, improved organisational skills,
and enhanced communication abilities. They also developed a more
sympathetic nature and multitasking skills that are beneficial for their CVs.

Community Impact:

Volunteers felt a strong sense of contributing to the community and
derived satisfaction from helping others. They valued the opportunity to
work with a diverse range of individuals and make a positive impact.
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03. Challenges of Volunteering

Operational Issues:

Volunteers faced difficulties in accessing suitable resources and
managing classroom behaviour. Online mentoring presented challenges
such as disconnection and scheduling conflicts, while in-person roles
experienced issues with noise and logistical problems in classrooms.

Engagement and Attendance:

Volunteers reported issues with mentee reliability and fluctuating attendance.
They also faced challenges related to the organisation of classroom materials
and resources

?@{? 04. Suggestions for Improvement

Training and Resources:

Volunteers suggested more targeted training for managing classroom
behaviour and better access to suitable resources. They also
recommended improved guidance on effectively using existing resources.

Operational Changes:

Enhancing support when only one volunteer is present and better
organisation of classroom materials and resources were suggested to
address operational challenges.

@@Q 05. Additional Feedback

General Impressions:

Volunteers had a largely positive experience with Baytree, feeling valued
and supported. They appreciated the supportive environment and enjoyed
their volunteering roles.

Areas for Growth:

Volunteers indicated a need for more feedback sessions and better
integration of online and in-person volunteering experiences.
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05. Conclusion

The feedback from volunteers highlights the positive impact of their
roles on personal development, community engagement, and cultural
understanding. However, there are areas where improvements can
be made, particularly in training, resource access, and operational
support. Addressing these areas will enhance the overall
effectiveness of the volunteering programme and ensure continued
positive experiences for volunteers.

Action Items:

» Develop and implement additional training programmes tailored
to volunteers' needs.

« Improve access to and management of resources.

» Enhance support mechanisms for volunteers, especially in cases
where only one volunteer is present.

» Address logistical and operational challenges in volunteering
activities.
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