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In the United Kingdom (U.K.), data indicates that 16% of the population are foreign-
born individuals (Cuibus, 2024). Among all the cities in the U.K., the capital city,
London, is home to the greatest number of migrants, and certain neighbourhoods,
such as Brixton, have a high proportion of foreign-born residents (Howarth, 2002;
Cuibus, 2024). As part of a migrant’s integration into a new society, fostering
connections is vital (Ryan, 2011). Whilst family, friends, neighbours, and colleagues
play an important role in migrant integration, it is also through organisations that
migrants connect (Eve, 2010). 

By engaging with Baytree Centre, it was possible to conduct a reserach which aimed
to examine  the role that community-based organisations (CBOs) have in enabling
social connections for migrants in Brixton, in the U.K., and how these connections
contribute to their integration process. For this specific research, The Baytree Centre
was used to gather firsthand information through its users and staff members. The
Baytree Centre, specifically the women’s programs aims to  provide women with
education, training, and personal skills that will help them improve the confidence
and agency they need to lead fulfilled lives. The centre offers a wide variety of
education classes, workshops and one-to-one support programmes. The Women's
Service also work in close collaboration with local providers to ensure that the needs
of the women are met.  

Research Aim:
What is the role of community-based organisations (CBOs) in enabling social
connections for migrants in Brixton, U.K., and how are these connections
contributing to their integration process?

Sub-questions:
How do migrants navigate building social connections once they have arrived at
their new destination?
What factors within a community-based organisation promote the construction
of connections for their beneficiaries?
How do social connections constructed within community-based organisations
influence the different aspects of migrant integration?
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01. Introduction



This research involved an eight-week placement at Baytree Centre, a CBO located in
Brixton, U.K. The Centre, is one of approximately 170,000 charities registered in the
U.K. (Charity Commission, 2024). Data for this dissertation was collected through
participant observation and semi-structured interviews. 

The research involved over 25 participants, including both users and staff members.
Through this methodology, it was possible to collect valuable insights into how these
activities foster social connections, how beneficiaries interact and the diverse
dialogues that happen across the daily activities. 

A total of 8 interviews were conducted, face-to-face, in a private office that was
provided by the organisation. Two interviews were conducted to staff workers,
mainly to get information about the organisation. The rest of the interviews were
conducted to 6 foreign-born individuals who attend Baytree Centre.
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This research has highlighted the role that CBOs have in fostering social connections
for migrants, and how these connections contribute significantly to their integration.
Individuals are social beings who establish constant connections with others, from
brief interactions to enduring relationships. By examining the diverse factors within
CBOs, this study identified how these organisations foster a variety of social
connections that are indispensable for life. These interpersonal connections are
essential for acquiring new knowledge, receiving emotional support, and accessing
valuable opportunities. This research indicates that engaging in a variety of
connections can significantly enhance migrants’ integration into new countries.
While integration is something that host countries commonly seek, there is no
official guide on what successful integration would look like, nor which aspects
should be prioritised.

Throughout this research, it was found that migrants employ diverse strategies to
form social connections upon arrival. While individual backgrounds influenced their
specific approaches, three strategies were consistently observed. Many participants
relied on preestablished contacts, in the case that they had them. Others observed
and interacted with the environment to find people who resembled certain
familiarity and could provide support. For many, engaging in the community and
accessing neighbourhoods, colleges, religious institutions, or organisations, proved
effective in building networks. Through these approaches, migrants successfully
established social ties. Surprisingly, even though all participants attended CBOs, this
was not the most common initial approach for building ties. Nevertheless, the
findings suggest that once migrants accessed CBOs, they significantly expanded
their connections.
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While connections can be found in many places, CBOs were found to be places that
understand the needs of a community and bring people with shared experiences
together. A key factor that was found that promotes the creation of connections in
CBOs acknowledging that through both similarities and differences, people
connect. Another factor that was found to foster connections in CBOs was the range
of services that are offered. Interestingly, whilst it was not initially sought to find
that in the research, it was found that depending on the services there can be
certain types of connections that are fostered more than others, while some foster
more close-ties, others are more an interchange of information and resources, and
others provide access to individuals with certain expertise in a specific area.  

Overall, having a welcoming and inclusive place allows migrants to feel safe and
valued, and CBOs have proved to provide them with the right tools to thrive. It was
found that the connections foster a sense of belonging to the community and the
country, reducing feelings of isolation and increasing their confidence. Participants
demonstrated an increase in their level of socialisation and expanded their social
networks. It was also found to be significantly important to connect and share
background and cultures with others, this rich cultural exchange allowed
participants to learn about norms and attitudes in other cultures as well as the host
country. Additionally, findings suggest that while it was not a primary focus, many
participants obtained opportunities related to employment, education or resources
within CBOs. While the types of connections formed within CBOs vary, it was found
that bonding, bridging, and linking social connections are all possible. These
connections lead migrants to make meaningful progress in certain dimensions of
integration, primarily in aspects of social, cultural, and identity integration, followed
by certain influences in structural integration.
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“I can relate to women

from many countries, and I

have lost that fear and that

mistrust that I had when I

saw that they were from

another country.”

While this dissertation has successfully identified the role of CBOs in enabling social
connections for migrants and how these connections contribute to the integration
process of migrants that are in Brixton, U.K., it focused on a single organisation,
limiting the possibility of generalising the findings. Given the diversity of CBOs in
terms of focus and service offerings, further research is recommended. Particularly,
expanding the sample size to include a broader range of CBOs and participants
would enable a more comprehensive analysis of how different organisations’ focuses
and service offerings influence the types of connections and their impact on migrant
integration. Additionally, this particular research did not delve into the fact that it is a
women-only organisation, nor did it specifically explore how factors such as gender,
age, or ethnicity might produce different results when compared to organisations
with different demographics.
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“Sometimes they can be living in the U.K. for many years, and they

continue to have the same connections, but once they come to an

organisation, they automatically expand their connections.” 

“When I arrived to the UK I did not know about this Centre,

or any of them. It took me more than three years to come

here. If I would have known, I would have come earlier.”

“They do everything possible to

help you, and this helps me know

that I am not alone, there are

people willing to help me” 

“Coming here helps me relax; it is a

time for myself. I am able to talk to

other mothers that have the same

situation and above all we can help

each other, support each other.”

“I believe all the activities here can help

anyone, it all depends on what you are

looking for, and we all have the freedom

to try and choose any activity that we

like. I come to English classes, Zumba,

Mentoring and Stress-relief workshops,

and they have all helped me differently.”

“For me it was very difficult to just

meet people and start talking, now I

can go up to people and have a

conversation with them.”



Although further research is recommended, the findings provide valuable insights
for CBOs and organisations alike. By promoting an adequate environment that
fosters connections through services and daily interactions, participants can make
significant progress towards meeting their needs. While some individuals may
require building meaningful connections, others may require more practical
information. Therefore, by understanding the needs of participants, and
understanding the correlation between building social connections and contributing
to migrant integration, organisations can optimise their programs and recommend
specific services which may be adequate for any individual’s needs, leading to a true
contribution to their integration in the U.K. 
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04. Conclusions

“There is a small percentage who are aware they are creating
networks. Those who are aware of the importance of making

connections normally have a higher attendance rate, and spread
the wordm not only about the organisation, but also about other

activities or things they are learning and doing.”
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