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Baytree’s youth mentoring programme is a transformative
initiative committed to empowering girls aged 10 to 18 on
both academic and personal fronts. Our dedicated youth
mentors, volunteers with a passion for making a
difference, serve as inspiring role models. They create a
positive and secure environment, empowering young
minds to set goals, boost academic prowess, and build
confidence to reach their aspirations. 

Mentors and mentees engage weekly for an hour, a
commitment spanning at least one academic year.
Sessions are designed for flexibility, accommodating both
face-to-face and remote interactions, tailored to the
schedules of mentors and mentees. 

This report analyses the experience of mentees and
mentors participating in the programme with an aim to
ensure that the scheme is as fruitful as possible for both
groups. Additionally, we will present recommendations
aimed at refining and enhancing reporting mechanisms
within the youth mentoring programme. 

Baytree Youth Mentoring Programme
IN
TR
O
D
U
C
TI
O
N

0 2



The Baytree Centre | Outcomes and
Qualitative Feedback

In the academic year 2022/23, we had 84 young people
enrolled as mentees. Their age range spans from 10 to 22
years of age, with a median age of 14 years and 10 months.  

Most of our mentees live in Lambeth (70%), Southwark
(15%) or Wandsworth (5%), though we also have mentees
from Merton, Bexley, Camden, Croydon, Hackney and
Lewisham. The residence of our mentees is broken down
by ward in the figure below. 

Demographics of Mentees
Insights into the demographics of youth mentees
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Our data on the living situations for mentee is incomplete,
but for those mentees where we do have data, more than
half live in single-parent households and the most
common type of housing is renting through the council.
Half of our mentees receive free school meals.
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While English is the first language for nearly half of our mentees (45%), a
significant minority have Spanish as their first language (37%). The figure
below details the first languages for mentees in the youth mentoring
programme. 

The ethnic background of young people participating in mentoring is diverse,
with mentees self-reporting as Black (30%), Latin American (29%), Mixed/Other
(9%), Asian (7%) and White (5%).  
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Most mentees in the programme have not reported whether they have a
religion. Among those who self-report as religious, 29% say they are Christian.
This consists of 15% being Roman Catholic, 7% belonging to the Church of
England and a further 7% following other Christian denominations.

The only other religion with significant representation among our mentees is
Islam, which 15% of our youth mentees report observing. 

Compared to the rest of Lambeth population, Christians are underrepresented
(29% vs 44%) and Muslims are overrepresented (15% vs 8%). We also have more
respondents not stating their religion (46% vs 8%) and fewer people with no
religion (6% vs 38%).  
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Religion

Source: Religion, England and Wales - Office for National Statistics (ons.gov.uk)

https://www.ons.gov.uk/peoplepopulationandcommunity/culturalidentity/religion/bulletins/religionenglandandwales/census2021
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When asked how they first heard of Baytree, most users say
by word of mouth by recommendation from friends, family or
other Baytree users (55%). Some users hear about Baytree
from organisations such as social services, charities or
healthcare services (17%) and others find out about it when
passing by the centre (9%). 

The youth mentees say that the things that attracted them
to Baytree were: 

Learning new skills (26%) 
Courses and activities on offer (16%) 
Affordability (14%) 
Local location (13%) 
Recommendations from others (13%) 
That it is a women / girl only space (12%) 
Family member attending activities (4%) 
Time of classes and activities (2%) 

Routes into Baytree

What attracted mentees to the Baytree Centre
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Figure 1: Cloud of words most commonly used when
describing decision to join Baytree. 
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In the mentoring sessions, a diverse range of topics is
covered, fostering holistic development for the mentees. Key
themes include: 

 Academic Progress and Focus: The sessions extensively
review academic work, explore areas of focus in school
subjects, and consider performance in exams. Mentors
actively engage in subjects such as mathematics, English
and science, ensuring mentees not only comprehend
their coursework but also develop a genuine passion for
learning. 

1.

Well-Being, Coping Mechanisms and Emotional
Resilience: The well-being of mentees is prioritised, with
discussions ranging from sleep patterns and dietary
habits to emotional resilience. Goals are set for improved
well-being, providing mentees with coping mechanisms
that nurture emotional strength. This approach ensures
mentees are equipped to navigate both academic and
personal challenges. 

2.

Career Aspirations and Options: The mentoring
programme delves into discussions about career
aspirations, university plans, and potential challenges.
This empowers mentees to envision their future
professions, fostering a proactive approach to academic
and career planning. 

3.

Engagement in Academic and Creative Activities:
Mentoring sessions actively involve mentees in academic
exercises spanning various subjects, from mathematics to
geography. Additionally, creative and leisure activities
such as arts and crafts, movie discussions, and
extracurricular engagement contribute to personal
growth and a well-rounded educational experience. 

4.

Goal Setting and Future Planning: Beyond addressing
current academic challenges, mentoring emphasises the
importance of setting both short-term and long-term
goals. This forward-looking perspective instils a sense of
purpose and direction, encouraging mentees to plan for
their future academic and personal endeavours. 

5.

Topics Discussed in Mentoring Sessions
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Throughout these sessions, mentors provide guidance, support, and a
platform for mentees to not only excel academically but also develop essential
life skills, resilience, and a proactive mindset. The dialogue between mentors
and mentees creates a nurturing environment that goes beyond traditional
academic support, fostering comprehensive personal and academic growth. 
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Throughout their time with us, we gather regular feedback
from our youth mentors to understand how we can continue
to improve the mentoring programme and the support we
offer for our mentors. 

Responses from our mentors affirm a high level of
satisfaction and readiness for their roles: 

100% of mentors find the volunteering experience well-
organised. 
95% of mentors express satisfaction with the support
received. 
94% of mentors feel clear about their role expectations. 

Experience of Youth Mentors
What mentors gain from participating in the programme
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Without exception, all our youth mentors say they would
recommend volunteering Baytree to other people. 

Here are testimonials from some of our mentors: 

“It's one of my favourite things to do in my week, it's so rewarding -
I've been with [my mentee] since she was 10/11 and now she is

turning 14 this year. Seeing her development and our relationship
grow as she becomes more open and confident in our sessions is

amazing. I recommend mentoring to everyone. It has also pushed
me to go get a mentor myself as an adult as I can see the impact it

has! I wish I had something like the mentoring scheme when I was a
young teenager - it would have helped me massively.”

“It's a brilliant experience and the staff are lovely.”

"The charity has a very clear mission and has given me a sense of
purpose and contributing to my community, which I would

recommend to my network." 

"I've really enjoyed volunteering at the centre and the staff and
always helpful and friendly." 

“Brilliant organisation, so grateful for all the support I've received.”  

“I am really grateful that I was selected to be a volunteer with the
Baytree. I thoroughly enjoy it. The training I received was excellent

and the support is fantastic. It's a great opportunity with an
organisation about community and community is so important.” 

“10/10 would continue again.” 

-Testimonials from Baytree Youth Mentors
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Most mentors (88%) say the training they received equipped them
for their role, but just over half (58%) would be interested in
undertaking further training. At the moment the same training is
provided for all age groups, but the struggles mentees experience
when they enter secondary school are often more challenging for
mentors to handle, so they suggest setting up more age-specific
training. 

Specifically, youth mentors ask for training on how to support young
people through friendship fallouts, relationship queries, racial
identity struggles, poor mental health, low confidence and
addictions to social media / gaming, as well as training on teen
psychology, pedagogy and communications. Mentors would like
ideas for how to structure mentoring sessions and on how they can
be held effectively via Zoom.  

While helping the youth they mentor, many of our mentors have let
us know that volunteering has improved their career prospects.
Hereunder: 

61% of mentors report their employability or job-related skills
have increased. 
43% of mentors say volunteering has improved their changes of
finding paid work and 18% say it has improved their chances of
being promoted at work. 

1 1

“I've loved working with my mentee and it has certainly inspired my
future career choices.” 
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Perhaps most significantly of all, our mentors report that partaking
in the programme has been beneficial to their health, wellbeing and
connection to the local community: 

1 2

59% of mentors say their health
and wellbeing and improved. 

78% of mentors feel more
a part of the community

and 60% feel less isolated.

73% of mentors are more willing to
look out for other people and 89% say
their sense of empathy has increased. 

77% of mentors have an increased
understanding and appreciation

of different cultures. 

100% of mentors have
increased confidence in

their own abilities.

Impacts on Health & Wellbeing

Note: The data in this section was gathered between August 2021 and July 2023.
We have excluded responses where mentees abstained from responding. 

83% of mentors say they
have improved their social
and communication skills. 



Testimonials from Youth Mentors on How
Volunteering Has Benefited Their Health & Wellbeing
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“It boosts my mood, allows me to connect with a young
person from my community and my mentee is endlessly

funny.”
 

“Great opportunity to connect with young people and help
them in their academic and personal goals.” 

“I have really enjoyed building a relationship with my
mentee, which I have found very rewarding.”

“Just that I really enjoy mentoring and it's nice to feel like I'm
making a difference!”

“My mentoring sessions have brought me much joy,
especially during lockdown!”

“Volunteering at Baytree has been such a positive
experience for me, everyone at the centre is lovely to work
with and I've definitely seen a benefit in my own mental

health and sense of purpose.” 

“Helping another makes me feel good within myself and
volunteering with Baytree has certainly provided me with a

brilliant way to do this. I would recommend it to anyone.”
 

“I have really enjoyed volunteering with Baytree and I do feel
it has improved my own mental health and wellbeing, as it

allows me to focus on helping someone else in a positive
way and take pride in their progress.”  
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In our efforts to continually improve the programme, we gather
ideas from mentors every year and conduct exit interviews. 

The proposal that has come up most often is to set up a forum
where new and old volunteers can share ideas and session
plans. There are currently catch ups for mentors, but they
suggest it would be good to have sessions where the explicit
focus is to discuss challenges with mentoring. 

A challenge that mentors have struggled with is setting up and
carrying out the mentoring sessions remotely. The mentors
who did not like the remote format have mostly switched back
to in person mentoring following the end of the COVID-19
lockdowns. However, some have chosen to continue to have
sessions online as it has been more practical with less time and
money needed for commuting. For those that continue to hold
session online, it would be beneficial to set up a training session
in online mentoring. 

Mentors would also like training on supporting young people
through challenging times such as poor mental health, identity
conflicts, interpersonal problems or social media addictions.

Here are other proposals raised by mentors: 
Make the reporting requirements less onerous by using a
survey instead of a Google Doc for the monthly reviews. 
Have a goal setting session with the young person, their
parents/carers, the mentor and the mentoring supervisor. 
Set up a board with pictures and names for volunteers, like
the one Baytree has for staff. 

Suggestions for Improvements
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Testimonials from Our Mentees
and Their Families
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"My mentor is an exceptional person who always goes
above and beyond to support me in my journey,

whether academic, extra curriculum or personal." 

"I feel so grateful for all the support the mentor has
been providing to my daughter throughout these 8

years! She has literally seen my daughter growing up.
She has helped her in everything (from Maths, to
French, History, English, Latin, personally as well,

everything!). I wouldn't know how to thank her, really,
she has been incredible with us."

"My daughter's mentor is amazing and wonderful.
Thanks so much for helping us. She is beginning to read

thanks to her.” 

"My mentor always listens to me, supports me and
encourages me. I want her to know how much I
appreciate her and I'm thankful for all. I'm very

fortunate to have her at all times." 


