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The
Baytree Centre

For women and girls

= Youth Service — A safe, supportive space for girls and
young women (6-20) to grow personally and academically
through After School Clubs, Life Skills, Employability
(Sparking Futures), Mentoring, Integration, and Family
Support activities.

Women'’s Service - Free activities for women (18+) in
a welcoming, all-female space, focusing on well-being,
career development, and financial empowerment.

Volunteer Service — Our dedicated volunteers are vital
to everything we do. We welcome new volunteers who
want to make a difference in the community.




1.

A Note for Parents & Guardians

This Handbook is for the girls, but
we know you're an important part of
their journey at Baytree.

Please take a moment to read these
key sections:

# How to Register & Sign Up to
Activities — Answers to common
guestions about joining Baytree.

. Character Development-The
values we aim to nurture in every
girl.

= Girls’ Guide & Behaviour
Expectations — How we expect girls
to behave and our Step System.

+ Attendance — Why showing up
matters and what happens when
girls miss sessions.
¥ Keeping You Safe — How we
protect and safeguard our young
people.

Youth Supportin Lambeth
While Baytree doesn’t provide
specialist services, we work with
trusted organisations to support
girls in areas like mental health,
safeguarding, SEND, and more.

Follow this link to discover other
organisations that offer supportin
areas such as mental health,
safeguarding, SEND, autism, and
more:

Resources | The Baytree Centre



https://baytreecentre.org/resources/

2.

GEMS, our After-School Club

Programme
ForgirlsinYear 1-13

Grow Enjoy Move Study (GEMS)

Our after school activity programme
for girls aged 6-18 years where you
can have fun, express yourself and
discover your talents while building
your confidence and resilience.

What GEMS will offer you...

A range of after-school clubs—
from cooking and computer science
to sewing, gymnastics, and science.

Exciting trips and activities—
both at the Baytree Centre and out
and about during half-term and
holidays.

Friendly and supportive youth
workers and club leaders—always
there to help you learn, grow, and
enjoy yourself!




2.

GEMS, our After-School Club

Programme
ForgirlsinYear 1-13

How does it work?

Club Assignments:
Each term, you’ll be assigned at
least two clubs to attend weekly.
You'll stick with these clubs for the
whole term and then sign up for new
ones at the start of the next term.

[1 Attendance Matters:

Your spotin aclubis precious! If you
don’t attend regularly, you might
lose your place so make sure to
show up and get involved!

Limited Spaces:
We do our best to give every girl her
top two choices, butif a club is full,
you might get your third or fourth
option or be placed on a waiting list.
We can make changes during the
term if needed, just reach out to
GEMS on WhatsApp.

Be On Time:
Punctuality is important! If you know
you'll be late, please call Baytree or
let a staff member know in advance.

Contact GEMS (Valeria &
Tallulah) on Whatsapp: .‘N
07494679982 N7
“\“’Q, o




3.

Life Skills & Employability

Programmes

For girls in year 7 and above

Life Skills at Baytree
Want to build confidence, make
friends, and get ready for the future?
Life Skills is for you!

Sparklers (Yr 6-7): Starting
secondary school? Join Sparklers to
boost confidence, make friends, and
settle in smoothly.

Spark Skills Junior (Yrs 8-9): A
safe, fun space to grow, speak up,
and learn life skills.

Spark Skills (Yr 10+): Build
leadership and explore what
matters to you.

Pizza & Chill (Yr 8+): Relax, play
games, and meet new friends!

Sparking Futures:
Employability Programme
Atermly programme to help you
get ready for the world of work:

Workshops - CVs, job apps &
iInterview tips.

Career Days — Meet
professionals & explore careers.

Career Panels — Be inspired by
amazing women.

Work Experience - Volunteer
with us to gain skills.

Mentoring — 1.1 sessions with a
professional in your dream field.

Contact Life Skills and
Employability (Apithanie) on
Whatsapp: 07944532096




4.
Youth Mentoring

For girlsaged 10-18 years old

Our mentoring programme pairs
you with an inspiring female
volunteer who offers support,
guidance, and a safe space to talk.

Your mentor will help you:
Build confidence
Set and reach goals
Boost academic progress

Sessions run weekly during term
time
e In person: Mon-Thurs, 4.00-
6:15pm at Baytree
e Online: Mon-Fri, 4.00-6:15pm

Mentee Agreement
To make the most of mentoring, you
agree to:

Show respect and commit to
your sessions

Be honest and communicate
clearly

Keep it professional

Inform us if the mentoring ends

Online Mentoring Rules
» Keep your profile appropriate
e Stay focused and wear suitable
clothing
e Use a quiet, private space with
your camera on
e Don’t share session links

Contact Mentoring (Luz Elena)
on Whatsapp: 07494679713




D.

Integration Programmes

For girls who are migrants, aged 11-19, and do not

have a place in school

Into School Programme
For newly arrived migrant girls
aged 11-19 who are out of school.

Join us 3 full days a week for:
ESOL (English) lessons
Maths
Cookery
Fithess
Help with school & college

applications

You may even take an ESOL exam if
you stay a while!

Interested? Speak to someone from
the Youth Team.

EAL and Wellbeing Clubs
For girlsaged 11-19 who are
learning English. These clubs run
weekly

EAL Conversation Club
Beginner-friendly space to practise
speaking and build confidence
through fun activities.

EAL Grammar Up Club
For intermediate learners to
strengthen grammar and writing in a
supportive group.

Wellbeing Club
A supportive and creative space to
unwind

Contact Into School (Alejandra)
on Whatsapp: 07494677117 Y




0.

For Mums

Mother & Daughter Activities

Spend guality time together through
fun workshops, creative sessions,
and exciting trips! Try something
new and make special memories.
Looking for something regular? Join
our weekly Cookery or Gardening
groups during term time — perfect
for relaxed one-on-one bonding.

Sign up for updates on
WhatsApp so you never miss out!

Navigating Motherhood

Join us twice a month on Mondays
(4:00-5:30pm) for supportive,
friendly workshops just for mums.
Led by a professional facilitator,
these sessions help you:

Share ideas
Build confidence
Connect with other mums

Come for a warm space to grow, be
heard, and feel empowered on your
motherhood journey.

Contact Valeria on Whatsapp :
07494679982




/.

How to Register

Registering at Baytree

To join any activities at The Baytree
Centre, you must register first.

Do this on our website under “Enrol
With Us” or scan the QR code in
Reception.

Under 16? A parent/guardian
must register you.

Over 16? You can register
yourself!

When registering, choose the
programmes you're interested in:
GEMS, Life Skills & Employability,
Mentoring, or Into School.




/.

How to Sign Up and Attend

Activities

The Sign Up for Each
Programme is Slightly Different

GEMS

e You must select new clubs
every term.

e You'llget a WhatsApp message
each term with a Club Selection
Form, to choose you preference
of clubs.

e \We will then allocate your clubs
as best we can, depending on
availability. Following this, we
will send you a confirmation of
your final clubs.

e Club spaces are based on
preference, capacity, sign-up
date, and waiting lists.

. WhatsApp Valeria &
Tallulah: 07494 679 982

. £5 perterm/£10 per family

Life Skills & Employability
e Sign up viathe same online form
as GEMS, or message the
Programme Lead.
. WhatsApp Apithanie: 07944
532 096

Mentoring
e Fill out this form: Mentoring
Sign-Up
. WhatsApp Luz Elena: 07494
679713

Mother & Daughter / Navigating
Motherhood
e To hear about activities:
WhatsApp Valeria & Tallulah:

07494 679 982
e To sign up for workshops:
Motherhood Form )
il
“::Q, g



https://forms.office.com/e/c36wBkPUUd
https://forms.office.com/e/c36wBkPUUd
https://forms.office.com/e/VKQVxcCDvi

Join Baytree Youth Councill

Do you want to have your voice heard?

Want to help shape Baytree?

Join the Youth Council to plan
events, share your ideas, support
projects, and make your voice
heard!

Events Group (Years 6-8): Plan
fun events and bring creativity to
Baytree.

Youth Advisory Board (Year
9+): Help with decision-making,
planning, and representing girls
across Baytree.

Check the Youth Service board by
the canteen to see who's on the

council.

Interested in joining? Chat to ..’00

someone from the Youth Team! \\’3“5’ :’.
W
Baytree




9.

Character Development

What is Character
Development at Baytree?

Character Development is all about
growing into the best version of
yourself by living out positive values.

We focus on: Resilience | Self-
Control | Good Judgement |
Fairness

All guided by a sense of Purpose —
making meaningful, intentional
choices.

Our staff bring these traits into every
session through activities,
discussions, and stickers to
celebrate when you show them in
action!

Resilience

)<

Self Control

o,

Good
Judgement

L

Fairness

%

Purpose

©




10.
Girls Guide

e Respect & Kindness —We treat e Inclusivity & Fairness —We

everyone with kindness, listen, welcome everyone, never
and ensure no one is left out. We discriminate, and ensure all feel
celebrate differences and valued.

practice fairness.
e Safety & Self-Control —We eat

e Teamwork & Positivity — With only in the canteen, walk
our good-judgement, we iIndoors, and keep Baytree clean
support, uplift, and encourage and safe.
each other to be positive role
models. e Feedback & Growth -We give
and receive feedback to help
e Punctuality & Commitment - Baytree improve for everyone.

We arrive on time, stay
engaged, and use our time
wisely.

e Participation & Resilience —We
contribute, ask for help, and stay
determined through challenges. .‘o.




11.

Behavioural Step System

1.We will have a chat with you and
remind you how brilliant you are and
how we have agreed to behave at
Baytree.

2. There will be a consequence
which changes your engagement
with the current session. For
example, you may be removed from
the session and asked to do an
Independent activity in the Chill Out
Room or Youth Office.

3. We will inform your
parent/guardian about this
continued behaviour. We will talk
about how we can do things better
next week and try to find an activity
which is better suited to you.

4. \We will permanently remove you
from your clubs and help you to look
at options outside of The Baytree
Centre.




12.

Attendance

Punctuality and Attendance
Itis very important to be on time for
the activities you sign up for.
Lateness can cause delays and
disrupt the experience for everyone
Involved. To ensure smooth
participation:

Plan ahead to arrive on time.

If you're running late, please inform
us (youth team staff, volunteer, or
mentor) as soon as possible and let
us know when you'll be able to
arrive.

If you're unable to attend a club or
wish to be removed, please let us

know so we can offer the space to
another girl.

Repeat Lateness or Absence
We have a three-strike rule for
GEMS After-School Clubs:

If you are late or absent three times
In a row without informing us, you
will be removed from the club.

This policy allows us to offer the
space to other girls on the waiting
list.

We will reach out to you and discuss
any attendance issues before
removal.

For all other programmes, we will
contact you if you are repeatedly
late or absent to find ways to resolve
any issues.




13.

Keeping Safe at Baytree

e Please signin at reception when
you arrive. This is for your safety
In case of emergencies.

e |f you’re notin an activity, stay in
the Canteen or Chill Out Room.
Don’t go into unsupervised
areas.

e Brothers or sisters waiting must
stay in the Canteen or Reception
with a parent/guardian.

e As Baytreeis awomen and girls'
centre, men and boys over 10
must wait in pre-reception.

Safeguarding — Talk to the Youth
Team

Your safety matters. If something is
worrying you—at home, school, or
Baytree—you can:

e Speaktoany Youth Team
member, volunteer, or staff at
reception.

e Use aWorry Slip or Feedback
Form from reception.

We will:

Listen and act quickly

Handle your concern
professionally

Work to make things better
This includes any bullying concerns.




13.

Keeping Safe at Baytree

Anti-Bullying at Baytree

Baytree is a safe and respectful
space. Bullying is never OK and we
take it seriously.

Bullying includes:

e Verbal: Name-calling or threats

e Physical: Hitting or damaging
things

e Emotional: Rumours or
exclusion

e Online: Hurtful messages or
sharing private info

e Discrimination: Targeting
someone for who they are

What to Do If You Experience or
Witness Bullying:

Tell someone - Speak to a staff
member or volunteer.

Report it—We will take your
report seriously and respond
quickly.

Get support—We will make sure
you feel safe and supported.

You can read the full Anti-
Bullying Policy here: [Insert Link]




Keeping Safe at Baytree

What to do if you feel unsafe:

Safeguarding Team:

Rebecca Roxburgh — Designated Safeguarding Lead & CEO
Office: First floor, opposite the toilets
Phone: 07949 806260

Rosanna Zach — Deputy Safeguarding Lead & Head of Youth Programmes
Office: Youth Office (Ground Floor, left of the Chill Out Room)
Phone: 07852 589394

Anna lacuzzi - Deputy Safeguarding Lead & Women'’s Service Director
Office: First floor, end of the corridor

We want to hear from you! Share your ideas to help make
Baytree even better.

Talk to a staff member in the Youth Office (Ground Floor,
past Reception).

Speak to your Baytree Council Rep (check the board by
the Canteen).

Use the Feedback Form or Worry Slip box at Reception.
Your voice matters—Iet’'s make Baytree safe, supportive, and
empowering for everyone!




14.

Community Agreement

As a Baytree girl, we ask you to:

Learn and practice our
Character Development traits

Be punctual and attend
regularly

Say hello at Reception and wait
calmly in the Canteen or Chill Out
Room

Talk to the Youth Team if you
have any concerns or feedback

Be kind, respectful, and
cooperative

Follow health and safety rules
and help keep the Centre tidy

Signed by you

At Baytree, we promise to:

Make you feel welcome

Provide a safe and supportive
space

Help you grow and reach your
full potential

Have friendly, encouraging club
leaders

Listen to your feedback

Make sure all girls have equal
opportunities to learn and thrive

CENTRE



Meetthe Team

Valeria Bonilla Linda Sanders Rosanna Zach
Youth Programmes Director of Youth Head of Youth
Manager Service Programmes
07494 679 982 07984628033 07852 589394

Luz Elena Apithanie Fraser

Bervera _ _ Hannah Ward
. Lite Skills gpd Into School ESOL
Mentoring Employability Tutor
Coordinator Programme Lead
07494 677117
07494679713 07944 532 096
Tallulah Pollock Alejandra Perez
Youth Support Into School
Worker Programme Lead o
07494 679 982 07494 677117 \‘:«’o‘a‘/",
W2
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15.

How we use your data

When you sign up for any of our
services we need to retain the
information you have provided. The
Baytree Centre collects and
processes personal information
about you before, during, and after
your engagement with us in order to
manage that relationship.

We are committed to being
transparent about how we collect
and use your data to meet our
obligations under the General Data
Protection Regulation Act (GDPR).

Our Data Protection Privacy
statement explains how we look
after this information and what we
do with it. If you or your
parent/guardian would like to see
this document please use this link:
https://baytreecentre.org/wp-
content/uploads/2024/06/07-The-
Baytree-Centre-Privacy-Statement-
May-2024.pdf

If you have further questions, please
ask a member of the Youth Team.




Thank you for
your attention

Oy 5.“‘4

www.baytreecentre.org \“
.
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BaYtree
CENTRE




