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1. Key Contacts

Safeguarding Named Staff

Position Name Contact Details
Designated Caroline Guarnaccia caroline@baytreecentre.org.uk
Safeguarding Lead (DSL) 020 7733 5283
020 3957 9692
Deputy Designated Valeria Bonilla valeria@baytreecentre.org.uk
Safeguarding Lead 020 7733 5283
(DDSL) 020 3957 9693
Deputy Designated Linda Sanders linda.s@baytreecentre.org.uk
Safeguarding Lead 020 7733 5283
(DDSL) 020 3957 9695
Safeguarding Lead Maria O hAodha ohaodha9@gmail.com
Trustee
Baytree Caroline Guarnaccia caroline@baytreecentre.org.uk
Safeguarding ) )
. Valeria Bonilla
Committee
Linda Sanders
Maria O hAodha

The Designated Safeguarding Lead is the person who holds ultimate responsibility for safeguarding
at the time of the disclosure. If the Designated Safeguarding Lead is absent or unavailable, the
responsibility defers to a Deputy Designated Safeguarding Lead or the Safeguarding Lead Trustee.


mailto:rebecca.r@baytreecentre.org.uk
mailto:aiacuzzi@baytreecentre.org.uk
mailto:rosanna@baytreecentre.org.uk
mailto:ohaodha9@gmail.com
mailto:rebecca.r@baytreecentre.org.uk
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Emergency Contacts

Children Partnership

imminent risk and
DSL cannot be
contacted

Police/ambulance/fire Where thereis an 999
immediate risk or
urgent assistance is
required
Lambeth Safeguarding Where there is 020 7926 3100

Out of Hours: 0207 926 5555
helpandprotection@lambeth.gov.uk

The Baytree Centre

Caroline Guarnaccia

caroline@baytreecentre.org.uk
0207733 5283
020 3957 9692

Valeria Bonilla

valeria@baytreecentre.org.uk
020 7733 5283
020 3957 9693

Linda Sanders

linda.s@baytreecentre.org.uk
020 7733 5283
020 3957 9695

Local Authority Designated
Officer

Mathew Nyakuhwa

LADO@lambeth.gov.uk

02079264679

NSPCC Helpline

0808 800 5000 10am—8pm Monday to Friday

help@NSPCC.org.uk

NSPCC report abuse online form

2. Policy Statements

The Baytree Centre works with children and young people as part of its activities. This policy statement

applies to:

- all activities involving children and young people under 18 years and children and young
people with Special Educational Needs under 25 years, together referred to in this policy as

‘children and young people’; and
- allindividuals working with children and young people on behalf of The Baytree Centre,
together referred to as ‘Baytree Workers’ and including (but not limited to) paid staff

(including senior managers), volunteers (including trustees and interns), sessional workers,
staff of partner organisations and agency staff, in each case who work with children and young

people.



mailto:helpandprotection@lambeth.gov.uk
mailto:rebecca.r@baytreecentre.org.uk
mailto:aiacuzzi@baytreecentre.org.uk
mailto:rosanna@baytreecentre.org.uk
mailto:LADO@lambeth.gov.uk
mailto:help@NSPCC.org.uk
https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/report/report-abuse-online/
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The purpose of this policy statement is to:

protect children and young people who attend The Baytree Centre services and activities and
others we learn about during delivery of our services (including the children of adults who use
our services) from maltreatment, abuse, harm and neglect; and

provide clear direction to all Baytree Workers about expected behaviour and our legal
responsibility to safeguard and promote the welfare of all children and young people.

2.1 Legal framework

This policy has been drawn up on the basis of legislation, policy and guidance that seeks to protect
children in England. This includes Working Together to Safeguard Children (Working Together 2023)
and Section 11 of The Children Act (2004). A summary of the key legislation and guidance is available
from NSPCC.

2.2 Our principles

We believe that:

children and young people have a fundamental right to be protected from harm and neglect
and should never experience abuse of any kind;

we have a responsibility to promote the welfare of all children and young people, to keep
them safe and to practice in a way that protects them; and

children and young people and their parents/carers have a right to expect Baytree to provide a
safe and welcoming environment.

We recognise that:

the welfare of the child is paramount as established in the Children Act 2004;

all children and young people, regardless of age, disability, gender reassignment, race, religion
or belief, sex, sexual orientation, marital status and pregnancy/maternity have a right to equal
protection from all types of harm or abuse;

some children and young people are additionally vulnerable because of the impact of previous
experiences, their level of dependency, communication needs or other issues; and

working in partnership with children, young people, their parents, carers, and other agencies is
essential in promoting the welfare of children and young people.


https://assets.publishing.service.gov.uk/media/65803fe31c0c2a000d18cf40/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://learning.nspcc.org.uk/child-protection-system/children-the-law
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We will seek to keep children and young people safe by:

valuing, listening to and respecting them;

appointing a Designated Safeguarding Lead and a safeguarding team including two Deputy
Designated Safeguarding Leads, and a trustee for safeguarding (the ‘Safeguarding Trustee’);
ensuring Baytree Workers are DBS checked in accordance with Baytree’s DBS Policy;
developing child protection and safeguarding policies and procedures which reflect best
practice;

using our safeguarding procedures to share concerns and relevant information with agencies
who need to know, and involving children, young people, parents, families, and carers
appropriately;

providing effective management for Baytree Workers through group and one to one support,
training, quality assurance measures and, in some cases, clinical supervision;

following safer recruitment guidelines, ensuring recruitment is safe and all necessary DBS
checks are made;

using our procedures to appropriately manage any allegations against Baytree Workers or
others who work with children and young people;

ensuring that we provide a safe physical environment for our children, young people, and
Baytree Workers, by applying health and safety measures in accordance with the law and
regulatory guidance;

recording and storing information professionally and securely through secure platforms
including MyConcern for safeguarding matters;

developing and implementing an effective online safety policy and related procedures;
implementing a code of conduct for Baytree Workers;

ensuring that we have effective complaints and whistleblowing measures in place; and
providing effective training for Baytree Workers to ensure they are promoting the welfare and
safety of children and young people in their day-to-day work.

3. What are safeguarding and child protection?

For the purposes of this policy, safeguarding is defined as an action that is taken to promote the
welfare of children and protect them from harm (NSPCC 2024). It includes

protecting children from abuse and maltreatment;

preventing harm to children’s health or development;

ensuring children grow up with the provision of safe and effective care; and
taking action to enable all children and young people to have the best outcomes.

As such, safeguarding relates both to children at risk of abuse or neglect and to children at risk of not
being able to thrive and meet positive outcomes in their lives.
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Child protection is part of safeguarding. It refers to activity that is undertaken to protect specific
children who are suffering, or are likely to suffer, significant harm. Child protection primarily
addresses concerns related to four main categories of abuse:

e Physical abuse

e Sexual abuse

e Emotional abuse
o Neglect

Definitions and further information regarding these categories are given in Appendix 1.

4.Roles and Responsibilities

The Baytree Centre policy and procedures are available to all Baytree Workers and to the public.

All Baytree Workers have a duty to safeguard and promote the welfare of children and young people.
The Baytree Centre does not have statutory duties or powers under the Children’s Act to carry out
investigations into suspicions or allegations of abuse — our role is to identify and report any concerns
about the children and young people that we work with so that the agencies powered with
investigative responsibility can perform their duties.

All Baytree Workers should:

* be familiar with and follow the organisation’s policy and procedures for safeguarding the
welfare of children and young people;

* know who to contact to report a safeguarding concern or disclosure regarding a child or young
person;

* remember that an allegation of child abuse or neglect may lead to a criminal investigation and
therefore Baytree Workers should not do anything that may jeopardise a police investigation,
such as asking leading questions, attempting to investigate the allegations of abuse or
interfering with evidence;

e attend training that raises their awareness of safeguarding issues and equips them with the
skills and knowledge needed;

* be vigilant to possible indicators of abuse and neglect in children at different stages of child
development. Indicators of abuse are outlined in Appendix 2.
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4.1 Designated Safeguarding Lead (DSL)

The Designated Safeguarding Lead has overall responsibility for safeguarding and child protection
within the organisation.

The role of the Designated Safeguarding Lead is to:

provide advice and support to other Baytree Workers on child welfare, safeguarding and child
protection matters;

ensure appropriate Baytree representation at strategy discussions and interagency meetings
and contributions to the assessment of children;

ensure all staff are aware of how to raise and report safeguarding concerns or disclosures;
ensure all staff can recognise and identify signs of child abuse and neglect;

oversee referrals of any concerns to the appropriate agency;

oversee the active management of safeguarding cases including, as appropriate, information
sharing with others (for example, the child’s parents or school if appropriate), referrals to
appropriate agencies (for example, Local Authority Safeguarding team, police or GP) and/or
other organisations (for example, other charities providing relevant services) and other actions
that may be taken to safeguard the child or young person concerned;

oversee monitoring of children who are the subject of child protection plans;

oversee the maintenance of accurate and secure child protection records;

attend training and keep up to date with changes in policy and legislation; and

promote and maintain a strong safeguarding culture within The Baytree Centre to ensure best
practice is followed.

4.2 Deputy Designated Safeguarding Leads (DDSL)

The role of the Deputy Designated Safeguarding Leads is to:

act as the Designated Safeguarding Lead when the DSL is absent and generally support the DSL
on all aspects of the role;

ensure the implementation of safeguarding policies and procedures and the enactment of safe
working practices; and

ensure the day-to-day management and progression of safeguarding cases within their service
area, whilst also working collaboratively in respect of cases in other service areas.

4.3 The role of The Baytree Centre Board of Trustees

The Board shall appoint a Safeguarding Trustee who shall be responsible for safeguarding at Board
Level. The role of the Safeguarding Trustee is to challenge and support the Senior Management Team
and/or the DSL and DDSLs on safeguarding matters. The Board of Trustees is responsible for regularly
reviewing and approving the Safeguarding Policy and procedures in response to changes in legislation,
guidance, and best practice.
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5.What to do if you have a safeguarding concern

5.1 Reporting an immediate or urgent safeguarding concern

Whenever a child or young person makes a disclosure or you have a concern for their well-being,
you should generally report this matter immediately to the DSL/DDSLs.

Where a child or young person is at immediate risk of significant harm and it is not possible to contact
the DSL/DDSLs without further endangering the child or young person, the Baytree Worker should
contact the police immediately on:

Telephone - 999

In cases where you have an urgent (but not immediate) concern about the welfare of a child or young
person and none of the DSL or DDSLs can be contacted, you should contact the Lambeth local
authority response team to seek their advice:

Telephone - 020 7926 3100
Email - helpandprotection@lambeth.gov.uk
Website - www.lambethsaferchildren.org.uk

These external agencies will determine an appropriate course of action and advise you on next steps.

5.2 Reporting safeguarding concerns to the DSL or DDSL

All safeguarding concerns should be discussed with a DSL/DDSL as soon as possible, ideally
immediately. Even if non-urgent, safeguarding concerns must still be discussed with a DSL/DDSL
within 24 hours. The Safeguarding Contact details can be found in Section 1 above.

The DSL or DDSL will discuss the matter with the Baytree Worker to gather a full understanding of the
information the Baytree Worker holds. They will also ensure that the Baytree Worker has recorded
the case appropriately on MyConcern. They will then then consider the appropriate course of action
according to official guidance including whether to make a referral to the local authority response
team or the police; whether to discuss the matter with another agency (e.g. a school or Children’s
Centre); or whether to address the matter via The Baytree Centre’s internal procedures.

The Baytree Centre aims to make external referrals within 24 hours of the initial report.

Where possible and appropriate, The Baytree Centre will inform the child’s parents of the need to
make a referral and why it is being made - it is important that The Baytree Centre works in partnership
with families as far as possible and appropriate in the best interests of the child(ren).


mailto:helpandprotection@lambeth.gov.uk
http://www.lambethsaferchildren.org.uk/
http://www.londoncp.co.uk/files/revised_guidance_thresholds.pdf
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5.3 Your first response to a disclosure

If a child or young person discloses to you that they are being, or have been harmed or abused, or you
are informed of such a disclosure by a Baytree Worker or member of the public:

Do:

stay calm;

listen to what is said, allowing the child or young person to proceed at their own pace;
explain to the child or young person that this information will need to be shared with others
and never promise to keep a secret;

ask questions for clarification only, and not to elicit a particular answer;

report the matter as soon as you have finished speaking to the child or young person to the
DSL or DDSL (or if you are unable to reach them and the matter is urgent, to the police or the
Local Authority (see 5.1 and 5.2 above));

at the earliest opportunity, and within a maximum of 24 hours of the incident taking place,
write a report on MyConcern (see 5.4 below).

Do NOT:

promise to keep the information secret. Make it clear that you have a duty to refer the matter
on;

interrupt the child or young person if they are freely recalling significant events;

make the individual tell anyone else. They may have to be formally interviewed later and it is
important to minimise the number of times information is repeated;

make any suggestions to the individual about how the incident may have happened;

guestion the individual, except to clarify what they are saying; and

discuss the information with anyone other than your line manager/ role supervisor, a DSL or
DDSL, or in the event of an emergency the police or the Local Authority response team (see 5.1
and 5.2 above).

10
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5.4 Making Clear Records

Making and maintaining accurate records is key to safeguarding.

e Any safeguarding concern or disclosure should be recorded by the person who holds the
concern or to whom the disclosure is made on MyConcern, Baytree’s dedicated safeguarding
platform.

e All staff are issued with a profile enabling them to create records on MyConcern on joining
Baytree. All volunteers are informed of the system and are instructed to request a profile from
the Volunteer Manager, their role supervisor or the Designated Safeguarding Lead should they
need to record a concern or disclosure.

e The written report should be made as soon as the initial oral report has been made to the
Designated Safeguarding Lead and any immediate action has been taken.

e The report should be factual and should not contain opinions or personal interpretations.

e The report should contain as much detail as possible, including any apparent physical signs of
abuse or other circumstances which led to the suspicion, or the account given to the member
of staff by the person concerned.

e Once the concern or disclosure is recorded in MyConcern, the system will send an automated
notification to the Designated Safeguarding Lead and their deputies.

e The case on MyConcern will only be accessible to the DSL, DDSLs, the Safeguarding Lead
Trustees and any team members allocated to the concern on a need-to-know basis.

o The Designated Safeguarding Lead will be responsible for checking for past incidents,
concerns, risks and patterns relevant to the case.

e All subsequent discussions, actions, referrals and other activity in relation to the recorded
concern should be added to MyConcern and such updates will be automatically notified to the
relevant team members, which will always include the DSL and DDSLs and may also include
other staff as is appropriate.

e Automated / system notifications should never be relied upon to replace direct personal
communication.

6. Allegations against Baytree Workers

The Baytree Centre promotes an open and transparent culture in which all concerns about adults
working in or on behalf of the organisation are dealt with promptly and appropriately.

All Baytree Workers must be vigilant to the actions of others and must immediately report any
situation in which they have reason to believe that another Baytree Worker:

e behaved in a way that has harmed a child/young person, or may have harmed a child/young
person;

e possibly committed a criminal offence against or related to a child/young person;

o behaved towards a child or children in a way that indicates they may pose a risk of harm to
children/young people;

e behaved or may have behaved in a way that indicates they may not be suitable to work with
children and young people.

11
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If you have a concern that a Baytree Worker may have behaved in any of these ways, you should:

* ensure the child or young person is safe and away from the alleged perpetrator;

¢ report the matter immediately to the DSL/DDSL or CEO in person and then confirm in writing;

* maintain confidentiality and guard against publicity while an allegation is being considered or
investigated and follow local information sharing protocols.

If the allegation concerns a Baytree Worker, the DSL must inform the CEO and the Safeguarding
Trustee immediately and confirm this in writing.

If the allegation concerns the DSL or the CEO, the Safeguarding Trustee should be informed directly.

The Designated Safeguarding Lead should also pass on all concerns relating to Baytree Workers to the
Local Authority Designated Officer (LADO) (see section 1 above for contact details). In the first instance
this can be verbal but should be followed up by a written referral form.

Any matters relating to Baytree Workers will be managed and progressed in close liaison between the
LADO, Baytree’s DSL, the CEO and the Safeguarding Trustees (unless the matter relates to one of these
people, in which case they will not be involved in management of the case).

Where an allegation is made against a Baytree Worker, there are 3 key strands of investigation that
may be followed:

1. Criminal via police

2. Social care by local authority social care teams

3. Disciplinary action against staff member

Whether a disciplinary procedure can run in parallel to any investigations including criminal
proceedings will be determined in discussion with the LADO. Although any action to be taken in
accordance with the Baytree Centre disciplinary procedure is the responsibility of the employer,
Baytree will take appropriate consideration of the views of the LADO, the police and social workers.

In some cases, Trustees may also need to also send a Serious Incident Report to the Charities
Commission https://www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity

12
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7. Confidentiality and Information sharing

Confidentiality and trust are core to Baytree’s relationships with its clients and should be maintained
as far as possible. It is important that our clients can trust us and know that the information they
disclose to us in confidence is generally treated confidentially. However, The Baytree Centre also
understands that sharing information is essential for promoting the welfare of children and young
people. It is a key factor identified in many serious case reviews, where poor information sharing has
resulted in missed opportunities to take action that keeps children and young people safe, and we are
therefore committed to multi-agency working. Information relating to safeguarding concerns and
disclosures will only be shared in circumstances where it is thought that sharing such information may
protect the child from harm.

All information regarding safeguarding incidents and concerns must be stored centrally on the secure
safeguarding platform MyConcern and not on individual devices.

When safeguarding information is being shared this must be done in a safe and secure way, such as via
secure email or password protected databases or documents and with the approval of the Baytree
Safeguarding Committee.

8. Risk Assessments

The Baytree Centre’s programme risk assessments cover all Baytree Workers who work, volunteer and
interact with children or young people as part of the services. In preparing risk assessments for off-site
visits staff should ensure that other agencies, where appropriate, have a risk assessment in place.

Baytree Workers are expected to dynamically risk assess during all activities and delivery and highlight
hazards and mitigations. These should be added to the written risk assessments where appropriate.

Individual risk assessments will be completed for a child or young person with extenuating
circumstances to assess whether they can participate safely in on and off-site activities and put in
place risk mitigations. Cases where an individual risk assessment is needed could include, but are not
limited to, young people showing behaviours that may pose a risk to themself or others, self-harm or
external dangers such as prohibited parental contact. Individual risk assessments should be written
and shared with the DSL/DDSLs and discussed with the parent/carer and child/young person when it
does not cause further risk to do so.

9. Training

Baytree Workers must undergo safeguarding training appropriate to their role and the circumstances
of their involvement as part of their onboarding process. Until Baytree Workers have completed all the
safeguarding training for their role, they will not be allowed to work independently with children and
young people but must be supervised.

Baytree Workers will be required to complete Safeguarding Refresher training annually. They will also
be provided with optional safeguarding training sessions relevant to their role throughout the year.
The purpose of the optional training sessions is to fill any identified knowledge gaps and ensure all
Baytree Workers are as informed as possible.

If a former Baytree Worker returns to work or volunteer with the organisation, despite any former
relationship, they will be treated as a new joiner in terms of safeguarding training.

13
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10.Safer Recruitment

All Baytree Workers will be checked through the Disclosure and Barring Service (DBS) in accordance
with the Baytree Centre DBS Process and will be recruited in line with The Baytree Centre Recruitment
& Selection Policy. If a former Baytree Worker returns to work or volunteer with the organisation,
despite any former relationship, they will be treated as a new joiner in terms of DBS and reference

checking.

Where possible, contractors and other visitors will be required to access the site whilst service users
are not present. Where this is not possible, they will be reasonably monitored by a member of The
Baytree Centre staff team throughout the course of their work on site. All contractors or visitors will
be required to use Baytree’s sign in systems.

11.Related policies and procedures

This policy statement should be read alongside the following organisational policies and procedures

- The Code of Behaviour & Conduct Staff Handbook
- Volunteer Handbook

- Whistleblowing policy

- Complaints Policy

- Health and Safety policy

- Data protection Policy

- Confidentiality policy

- Online Safety Policy

- Safer Recruitment policy and procedures
- DBS Policy and procedures

- Adult to child supervision ratios

- Dignity at Work policy

- Photography and image sharing guidance

We are committed to reviewing our policy and good practice annually.

12.Development and Review Process

— next review due:

Name Date
Policy drafted by: Ruby Tait August 2024
Reviewed and accepted by: Baytree Safeguarding Committee - no changes required [September 2025
Review schedule: To be reviewed by Safeguarding Committee annually — [September 2026

next review due:

To be reviewed by Board of Trustees every two years  [September 2026

IAd-hoc updates

New DSL Caroline Guarnaccia, new DDSLs Linder Sanders,
and Valeria Bonilla

DSL Rebecca Roxburgh and DDSLs Rosanna Zach and
Anna lacuzzi removed

Updated Lambeth Safeguarding Children Partnership
Phone Number and name of LADO contact

December 2025

14
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Appendix 1 — Definitions of abuse and neglect

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or
by failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the
impact of witnessing ill treatment of others. This can be particularly relevant, for example, in relation
to the impact on children of all forms of domestic abuse, including where they see, hear or experience
its effects. Children may be abused in a family or in an institutional or community setting by those
known to them or, more rarely, by others. Abuse can take place wholly online, or technology may be
used to facilitate offline abuse. Children may be abused by an adult or adults or by another child or
children.

Physical abuse: A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also
be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve conveying to a child that they are
worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It
may include not giving the child opportunities to express their views, deliberately silencing them or
‘making fun’ of what they say or how they communicate. It may feature age or developmentally
inappropriate expectations being imposed on children. These may include interactions that are beyond
a child’s developmental capability as well as overprotection and limitation of exploration and learning
or preventing the child from participating in normal social interaction. It may involve seeing or hearing
the ill-treatment of another. It may involve serious bullying (including cyberbullying), causing children
frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of
emotional abuse is involved in all types of maltreatment of a child, although it may also occur alone.

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving violence, whether or not the child is aware of what is happening. The activities
may involve physical contact, including assault by penetration (for example rape or oral sex) or non-
penetrative acts such as masturbation, kissing, rubbing, and touching outside of clothing. They may
also include non-contact activities, such as involving children in looking at, or in the production of,
sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate
ways, or grooming a child in preparation for abuse. Sexual abuse can take place online, and technology
can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women
can also commit acts of sexual abuse, as can other children. The sexual abuse of children by other
children is a specific safeguarding issue.

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development. Neglect may occur during
pregnancy, for example, as a result of maternal substance abuse. Once a child is born, neglect may
involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion
from home or abandonment); protect a child from physical and emotional harm or danger; ensure
adequate supervision (including the use of inadequate caregivers); or ensure access to appropriate
medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic
emotional needs.
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Other forms of abuse

Domestic abuse: can encompass a wide range of behaviours and may be a single incident or a pattern
of incidents. That abuse can be, but is not limited to, psychological, physical, sexual, financial or
emotional. Children can be victims of domestic abuse. They may see, hear, or experience the effects of
abuse at home and/or suffer domestic abuse in their own intimate relationships (teenage relationship
abuse). All of which can have a detrimental and long-term impact on their health, well-being,
development, and ability to learn.

Child sexual exploitation (CSE): CSE is a form of child sexual abuse. Sexual abuse may involve physical
contact, including assault by penetration (for example, rape or oral sex) or nonpenetrative acts such as
masturbation, kissing, rubbing, and touching outside clothing. It may include non-contact activities,
such as involving children in the production of sexual images, forcing children to look at sexual images
or watch sexual activities, encouraging children to behave in sexually inappropriate ways or grooming
a child in preparation for abuse including via the internet. CSE can occur over time or be a one-off
occurrence and may happen without the child’s immediate knowledge for example through others
sharing videos or images of them on social media. CSE can affect any child who has been coerced into
engaging in sexual activities. This includes 16- and 17-year-olds who can legally consent to have sex.
Some children do not realise they are being exploited and may believe they are in a genuine romantic
relationship.

Female genital mutilation: Whilst all staff should speak to the designated safeguarding lead (or a
deputy) with regard to any concerns about female genital mutilation (FGM), there is a specific legal
duty on teachers. If a teacher, in the course of their work in the profession, discovers that an act of
FGM appears to have been carried out on a girl under the age of 18, the teacher must report this to
the police.

Mental health All staff should be aware that mental health problems can, in some cases, be an
indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. Only
appropriately trained professionals should attempt to make a diagnosis of a mental health problem.
Staff, however, are well placed to observe children day-to-day and identify those whose behaviour
suggests that they may be experiencing a mental health problem or be at risk of developing one. There
is a range of advice available to help identify children in need of extra mental health support, this
includes working with external agencies. If staff have a mental health concern about a child that is also
a safeguarding concern, immediate action should be taken to follow this policy by speaking to the
designated safeguarding lead or a deputy.

Bullying and cyberbullying: Bullying is behaviour by an individual or group, repeated over time, that
intentionally hurts another individual or group either physically or emotionally. Bullying can take many
forms (for instance, cyber-bullying via text messages, social media or gaming, which can include the
use of images and video) and is often motivated by prejudice against particular groups, for example on
grounds of race, religion, gender, sexual orientation, special educational needs or disabilities, or
because a child is adopted, in care or has caring responsibilities. It might be motivated by actual
differences between children, or perceived differences.
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Child trafficking: is a type of abuse where children and young people are tricked, forced or persuaded
to leave their homes and are moved or transported and then exploited, forced to work or sold.
Children are trafficked for:

e sexual exploitation

e benefit fraud

e forced marriage

e domestic slavery like cleaning, cooking and childcare

e forced labour in factories or agriculture

e committing crimes, like begging, theft, working on cannabis farms or moving drugs.

Trafficked children experience many types of abuse and neglect. Traffickers may
use physical, sexual and emotional abuse as forms of control. Children and young people are also likely
to be physically and emotionally neglected and may be sexually exploited.

Radicalisation: is the process through which a person comes to support or be involved in extremism
and extremist ideologies. It is in itself a form of harm.

Extremism: is the promotion or advancement of an ideology based on violence, hatred or intolerance,
that aims to:
- negate or destroy the fundamental rights and freedoms of others; or
- undermine, overturn or replace the UK'’s system of liberal parliamentary democracy and
democratic rights; or
- intentionally create a permissive environment for others to achieve the above.

Prevent is a government-led programme which aims to safeguard people from being radicalized and
drawn into extremism or terrorism. It adopts a multi-agency approach, with statutory agencies
(including the Police and Local Authorities) working alongside communities to support those at risk
from all forms of extremism. Further details of Baytree’s approach to the Prevent programme are
included at Appendix 3 — Extremism and the Prevent Programme. If you are concerned about an
adult being radicalised you should report it under this safeguarding policy and procedure.

Child criminal exploitation (CCE). Some specific forms of CCE can include children being forced or
manipulated into transporting drugs or money through county lines, working in cannabis factories,
shoplifting or pickpocketing. They can also be forced or manipulated into committing vehicle crime or
threatening/committing serious violence to others. Children can become trapped by this type of
exploitation, as perpetrators can threaten victims (and their families) with violence or entrap and
coerce them into debt. They may be coerced into carrying weapons such as knives or begin to carry a
knife for a sense of protection from harm from others. As children involved in criminal exploitation
often commit crimes themselves, their vulnerability as victims is not always recognised by adults and
professionals, (particularly older children), and they are not treated as victims despite the harm they
have experienced. They may still have been criminally exploited even if the activity appears to be
something they have agreed or consented to. It is important to note that the experience of girls who
are criminally exploited can be very different to that of boys. The indicators may not be the same,
however professionals should be aware that girls are at risk of criminal exploitation too. It is also
important to note that both boy and girls being criminally exploited may be at higher risk of sexual
exploitation.
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Child-on-child abuse is most likely to include, but may not be limited to:

*  bullying (including cyberbullying, prejudice-based and discriminatory bullying)

e abuse in intimate personal relationships between children (sometimes known as ‘teenage
relationship abuse’)

* physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing
physical harm (this may include an online element which facilitates, threatens and/or
encourages physical abuse)

* sexual violence such as rape, assault by penetration and sexual assault; (this may include an
online element which facilitates, threatens and/or encourages sexual violence)

¢ sexual harassment such as sexual comments, remarks, jokes and online sexual harassment,
which may be standalone or part of a broader pattern of abuse

* causing someone to engage in sexual activity without consent, such as forcing someone to
strip, touch themselves sexually, or to engage in sexual activity with a third party

¢ consensual and non-consensual sharing of nude and semi-nude images and/or videos11 (also
known as sexting or youth produced sexual imagery)

* upskirting which typically involves taking a picture under a person’s clothing without their
permission, with the intention of viewing their genitals or buttocks to obtain sexual
gratification, or cause the victim humiliation, distress, or alarm, and

e initiation/hazing type violence and rituals (this could include activities involving harassment,
abuse or humiliation used as a way of initiating a person into a group and may also include an
online element)

Further information about forms of abuse and neglect is available from the NSPCC website.
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse.

Appendix 2 - Recognising signs of abuse

All Baytree Workers need to be vigilant to possible indicators of abuse and neglect in children at
different stages of child development. If you're worried that a child is being abused, watch out for any
unusual behaviour. Indicators of abuse include, but are not limited to, those listed below.

Behavioural signs may include:

* extremely challenging behaviour (where the child replicates abusive or violent behaviour
through their play, e.g. in role play, fantasy play or socio-dramatic play). This can be an
indicator that the child has been on the receiving end of this behaviour themselves;

e difficulties interacting with other children/staff or responding to play cues, where the child
persistently misreads or responds in a negative way to other children, e.g. persistently
destroying or disrupting other children’s play. This can be indicative of low resilience linked
with emotional abuse;

e excessive risk-taking behaviours in play, e.g. we would have concerns where the child is either
unable to make reasonable judgements about risk for themselves or engages in extreme levels
of risk taking that could be a cry for help or an attempt at self-harm;

* play behaviours that are inconsistent with the age range of the child, e.g. younger children
exhibiting adolescent behaviours;

* attempting to bring drugs, alcohol, or weapons onsite (please remove these from the child and
report immediately);
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aggressive, evasive, or inappropriate behaviour by parents when they are dropping off or
collecting, either towards children or towards our staff, e.g. shouting, humiliating, violence,
threats, being under the influence of drugs or alcohol, failing to respond or engage about
concerns about the child’s welfare;

disclosures from parents, e.g. that they are experiencing domestic violence, mental health
problems, drug or alcohol problems, that they have concerns about their child or that our staff
are unable to contact parents or get them to respond to concerns in a timely way;
unexplained disappearance or absences. Please be aware that in some cases we may be the
only professionals who are in regular contact with a child or family, e.g. particularly in the case
where a child is being home schooled or is out of school due to moving home or exclusion. In
these cases it is even more important to be alert and to report any concerns about the child’s
safety and wellbeing.

Physical Abuse - signs and symptoms may include:

unexplained recurrent injuries or burns;

improbable excuses or refusal to explain injuries;
wearing clothes to cover injuries, even in hot weather;
bald patches;

chronic running away;

fear of medical help or examination;

self-destructive tendencies;

aggression towards others;

fear of physical contact - shrinking back if touched;
admitting that they are physically punished (such as a child being beaten to 'make her study');
fear of suspected abuser being contacted.

Emotional Abuse - signs and symptoms may include:

physical, mental, and emotional development lags;

sudden speech disorders;

continual self-depreciation ('I'm stupid, ugly, worthless, etc.');
overreaction to mistakes;

extreme fear of any new situation;

inappropriate response to pain ('l deserve this');

neurotic behaviour (rocking, hair twisting, self-mutilation);
extremes of passivity or aggression.

Sexual Abuse — signs and symptoms may include:

being overly affectionate or knowledgeable in a sexual way inappropriate to the child's age;
medical problems such as chronic itching, pain in the genitals, venereal diseases;

other extreme reactions, such as depression, self-mutilation, suicide attempts, running away,
overdoses, anorexia;

personality changes such as becoming insecure or clinging;

regressing to younger behaviour patterns such as thumb sucking or bringing out discarded
cuddly toys;

sudden loss of appetite or compulsive eating;

being isolated or withdrawn;

inability to concentrate;
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* lack of trust or fear of someone they know well, such as not wanting to be alone with a
babysitter or childminder;

e starting to bed wet again, day or night/nightmares;

* become worried about clothing being removed;

* suddenly drawing sexually explicit pictures;

* trying to be 'ultra-good' or perfect;

* overreacting to criticism.

Neglect - signs and symptoms may include:

* constant hunger;

* poor personal hygiene;

* constant tiredness;

*  poor state of clothing;

* emaciation;

* untreated medical problems;
* no social relationships;

* compulsive scavenging;

e destructive tendencies;

Further information about signs and symptoms of abuse and neglect is available on the NSPCC
website. https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse.

Appendix 3 — Extremism and the Prevent Programme

The Baytree Centre is committed to providing a secure environment for clients, where they feel safe
and are kept safe and where equality and inclusion are actively promoted.

There is no place for extremist views of any kind in The Baytree Centre, whether from internal
sources — learners, staff or governors/trustees; or external sources - community, external agencies or
individuals. Our clients see Baytree as a safe place where they can, at appropriate times, explore
controversial issues safely and where our teachers encourage and facilitate this — we must protect
this freedom.

Radicalisation, extremism and exposure to extremist materials and influences can lead to poor
outcomes for users and so should be addressed as a safeguarding concern. We also recognise that if
we fail to challenge extremist views we are failing to protect our users.

Extremists of all persuasions aim to develop destructive relationships between different communities
by promoting division, fear and mistrust of others based on ignorance or prejudice and thereby
limiting the development of learners. Education is a powerful weapon against this; equipping people
with the knowledge, skills and critical thinking, to challenge and debate in an informed way and to
ensure that they thrive, feel valued and not marginalised.

Approach

At Baytree we promote the values of democracy, the rule of law, individual liberty, mutual
respect and tolerance for those with different faiths and beliefs. We teach and encourage our
users to respect one another and to respect and tolerate difference.
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We will all strive to eradicate the myths and assumptions that can lead to some people becoming
alienated and disempowered, especially where the narrow approaches they may experience
elsewhere may make it harder for them to challenge or question these radical influences.

As part of wider safeguarding responsibilities, staff will be alert to:

Disclosures by users of their exposure to the extremist actions, views or materials of others
within or outside of the provider, such as in their homes or community groups, especially
where learners have not actively sought these out;

Graffiti symbols, writing or artwork promoting extremist messages or images;

Learners accessing extremist material online, including through social networking sites;
Partner providers, local authority services and police reports of issues affecting learners

in other providers or settings;

Learners voicing opinions drawn from extremist ideologies and narratives;

Use of extremist or ‘hate’ terms to exclude others or incite violence;

Intolerance of difference, whether secular or religious, or, in line with our equalities

policy, views based on, but not exclusive to, sex, gender reassignment, disability, sexual
orientation, age, race or marital status;

Attempts to impose extremist views or practices on others;

Extreme Anti-Western or Anti-British views.

We will ensure that our programmes help our users build resilience to extremism and give them a
positive sense of identity through the development of critical thinking skills. We will:

make a connection with users through good programme design and a person-centred
approach;

facilitate a ‘safe space’ for dialogue, and

equip our users with the appropriate skills, knowledge, understanding and awareness for
resilience.

Our goal is to build mutual respect and understanding and to promote the use of dialogue not violence
as a form of conflict resolution.

Reporting Concerns

If any member of staff, volunteer or trustee has a concern relating to extremism, they should treat this
as a safeguarding concern and act in accordance with the Baytree Safeguarding Children policy and
procedure. The Designated Safeguarding Lead will then liaise with the Lambeth Prevent programme
manager in accordance with the Lambeth Channel referral process.
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Appendix 4 — The Baytree Safeguarding Team

The Baytree Centre
P Your Safeguarding Team

For supportand advice Designated Safeguarding Lead
* From 9am to 6.30pm contact:

o Designated Safeguarding Lead or Caroline Guarnaccia
o Deputy Designated Safeguarding Leads

Chief Executive Officer
caroline@baytreecentre.org.uk
ROOM 4 - FIRST FLOOR

¢ Outof hours call:
o Lambeth safeguarding on 020 7926 5555
o NSPCC Helpline: 0808 800 5000
In an emergency call 999

Valeria Bonilla

Women'’s Service Director
valeria@baytreecentre.org.uk
ROOM 8 - FIRST FLOOR

Linda Sanders

Youth Service Director
linda.s@baytreecentre.org.uk
ROOM 16 - GROUND FLOOR

Safeguarding Governance

Maria O hAodha
I Lead Safeguarding Trustee
‘ N
S ®
‘!'.,'}’
BaYtree
CENTRE © 300 Brixton Road, London SW9 BAE
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Appendix 5 — Safeguarding Flowchart

9
\‘\:o%i::, We take the safety of children, young people,

BaYtree & vulnerable adults very seriously
CENTRE

Safeguarding Reporting Process

Do you have a suspicion or
concern?

About the behaviour of

About a child, young
person or vulnerable adult 1 \f staff, volunteer or other

Talk to a member of the safeguarding team
as soon as possible:

Caroline Guarnaccia (DSL - Room 4 - 020 3957 9692)
Valeria Bonilla (DDSL - Room 8 - 020 3957 9693)
Linda Sanders (DDSL - Room 16 - 020 3957 9695)

In an emergency, call 999
or Lambeth Safeguarding: 0207 926 5555

Make a careful and accurate record of your
concern and log this on MyConcern

All factors and information considered
I

| 1
Concerns ongoin
Concerns allayed h |g g

| Determine appropriate action,
Keep record which may include referral to
Social Services or another
I agency or organisation

No further action I

\ Monitor and manage case, in
collaboration with other
agencies/ organisations, until
concerns allayed
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