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Executive 
Summary
This report presents the initial methodology and findings of a Social Return on Investment

(SROI), undertaken to quantify the social impact of The Baytree Centre, a social inclusion

charity supporting women and youth in Brixton, London. 

This analysis concentrates on the two primary phases of the SROI methodology: (1)

determining the participants, resources and actions and then linking those to relevant

outcome measures and (2) mapping the inputs, activities and outputs through a review of

secondary data, including programme timetables and annual reports, to establish a

foundational understanding of the services provided. This approach was chosen to mitigate

ethical concerns related to participant anonymity and language barriers.  

To map core activities, outcomes and recommend validated measures for women and youth

services, we reviewed existing Baytree Centre documents and conducted a literature review,

which included governmental and academic sources, to identify suitable validated measures. 

Whilst an initial mapping of activities, outcomes and indicators was conducted there are

several steps that the Baytree Centre can take to further develop the work. This includes

validating the current mapping, expanding stakeholder inclusion and measuring volunteer

outcomes. We also suggest that the Baytree Centre looks to develop a specific questionnaire

for each programme to help accurately evaluate the outcomes that are met. Finally, we

present recommendations of validated measures that can be used to evaluate the outcomes

the Baytree Centre are looking to measure. 

These primary findings lay the foundation for a full SROI analysis, enabling the Baytree Centre

to better communicate its social value and refine its impact assessment framework. 
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This report will present the initial stages of a Social Return on Investment (SROI) analysis for

the Baytree Centre’s Women’s and Youth Service. The Baytree Centre, a social inclusion

charity based in Brixton, London, provides personalised support to women and girls in need

through education, employment, family, finance and well-being programmes. Given the

growing importance of quantitative and qualitative impact measurement in securing funding,

the Centre sought to quantify the social value generated by its services through the SROI

framework. 

Social Return on Investment is a structured approach to evaluating the broader social,

economic and environmental value created by an organisation, in this case, by a charity. It

follows a six-step process (Nicholls et al, 2012), out of which this report will focus on the first

two steps: (1) identifying key stakeholders and defining the inputs, resources and activities

involved and (2) mapping outcomes and identifying appropriate indicators. By gaining

information about the outcomes of these first two steps, the Baytree Centre will be in a better

position to perform a complete SROI analysis in the near future, enabling a clear articulation

of its impact and strengthening its claim for continued and increased funding.  

An essential element of this process is selecting validated outcome measures that account

for the unique challenges that the Baytree Centre faces. Many of their beneficiaries' face

barriers such as limited English proficiency, low level of generic and digital literacy, as well as

general lack of access to digital devices, making traditional survey-based methods

challenging to implement and, thus, outcomes difficult to measure. Subsequently, this report

explores potential validated measures that align with these limitations while maintaining

vigorous data collection standards. Through this work, the Baytree Centre aims to build on its

impact assessment framework and improve its ability to communicate its value to

stakeholders. 
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Step 1: Stakeholder Engagement and Refining Inputs, Activities and Outputs
The first step of our research involved mapping out the inputs, activities and outputs of the

Women’s and Youth Services. To do this. we consulted secondary data provided by the Baytree

Centre. We reviewed various documents including activity programme timetables, annual

reports and anonymised research reports for both the Women's and Youth Service to extract

the required information and summarise it in a coherent way. Using secondary data was the

most appropriate method of enquiry firstly because there were a few challenges around

maintaining research participant anonymity at the Baytree Centre, for both staff and

beneficiaries. One additional factor was the limited English spoken by beneficiaries which

could have resulted in ethical implications, since potential participants may not have fully

been able to understand the information sheet and provide informed consent.  

Step 2: Mapping Outcomes and Recommending Validated Measures
The second step of the research involved mapping out the outcomes and recommending

validated measures. The outcomes were identified from the same documents used to map the

inputs, activities and outputs. To recommend measures, we first mapped out the indicators

currently used by extracting questions from blank questionnaires provided by the Baytree

Centre for their different services and individual workshops. This provided us with an initial

view of what questions are currently used and how many indicators there are for each

outcome. We then conducted a literature review, considering several different bodies of

literature from Government provided documents to academic research on single-item

measures. This enabled us to understand what validated measures exist and determine their

appropriateness for the Baytree Centre to consider using in evaluating their service. This is

particularly important given the constraints that the Baytree Centre face since many of their

beneficiaries speak limited English and often obtaining survey responses requires the support

of a volunteer to complete this with the participant. Therefore, any measures need to be easily

understood and as short as possible. A literature review was the most appropriate method of

research here given the desire to try to use suitable validated measures where possible, so it

was critical to look to evidence based literature. 
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Research
Methods



Findings &
Recommendations

SROI Mapping – which displays the mapping of activities, objectives, inputs,

outputs and indicators across the Women's and Youth services at the Baytree

Centre.  

Recommended Measures – which displays the outcomes, current questions used

to measure the outcome and the recommended measure. This allows for easy

comparison between what is currently asked and our recommendation. 

1

2

The following section discusses the findings of our research. We begin by discussing the

findings from the SROI mapping and then move onto findings and recommendations based

on the research of validated measures. Along with this report, the Baytree Centre have been

provided with two spreadsheets: 
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SROI Mapping
To appropriately map the relevant activities, stakeholders, inputs, outcomes and indicators,

we used the template set out by the SROI Network (Nicholls et al, 2012) and created a

spreadsheet to record all the findings.  

When conducting the mapping, we found commonalities across both women and youth

services; these included being able to identify the activities, their objectives and inputs and

infer outcomes for beneficiaries easily through the documents provided. Having identified the

outcomes, we were then able to match these to the indicators included in the various

questionnaires used by the Baytree Centre. We were able to identify the outcomes for

volunteers who run the various services at the Baytree Centre and identify the relevant

indicators for these outcomes. It was great to see the outcomes captured particularly as

volunteering has been found to increase wellbeing, skills, confidence and employment

prospects (NCVO, 2023). 

We were able to extract metrics around the number of participants and number of hours for

individual services but not specifically for each activity within a service, which remains a gap.

For example, while we were able to extract the number of participants and hours for Baytree’s

GEMS programme, we could not identify these numbers for the “Coding workshops” a specific

activity offered as part of this programme. Depending on how Baytree decide to continue with

the SROI, this data needs to be added. 
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The Baytree Centre should validate the mapping we have done to

ensure the activities and their outcomes are correctly mapped.  

The Baytree Centre should look to further develop the current mapping

by including stakeholders related to funding and resource provision.  

Suggest that the Baytree Centre look to calculate SROI at the

programme level rather than individual activity level and that each

programme has its own individual survey.  

While we were able to gather valuable insights, some limitations should be considered. For

instance, there was limited information on the stakeholders who provided funding for

programmes and activities, leaving their specific inputs and outcomes less clearly defined.

This is something Baytree should look to add to the SROI as it develops further. One

challenge we came across was that evaluations of the Women’s Services tended to all be

wrapped up in one questionnaire. This meant that in some cases it’s not necessarily clear

exactly which service led to a certain outcome as from our mapping we found that multiple

services shared some of the same outcomes. This can make it tricky to identify which activity

or programme is impacting the outcome. 

Whilst a lot of the Youth Services have individual questionnaires, one example of where we

experienced a similar issue was, for instance, if youths participated in both Coding and

Maths, which are part of the GEMS programme it’s not clear whether the increase in their

academic achievement was driven by Coding or Maths due to the level of data granularity

collected in the questionnaire. Given this, we’d suggest the Baytree Centre conduct the SROI

analysis at the programme level rather than the individual activity level and consider using

individual questionnaires for each programme. This would enable a clearer evaluation of

activity to outcome and prevent the need for more granular evaluation at the individual

activity level. 
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Women’s Outcomes

We took each outcome and researched how this could be measured using a

validated scale. When using validated measures, it is generally best to administer

the full scale, particularly for complex constructs, as removing items can reduce

reliability. Below is summary of the findings and recommendations of validated

measures the Baytree Centre could consider using.

Mental & Physical Wellbeing
The Baytree Centre currently measures women’s overall mental well-being using three

questions: “I feel happier,” “I feel more relaxed,” and “I deal with problems better.” These are

rated on a 1–7 scale and asked to both women and staff. While this approach provides some

insight into beneficiaries’ basic emotional responses, it lacks the depth and standardisation

needed to comprehensively assess well-being and track progress over time. After reviewing

various validated mental well-being scales, it is recommended to use the Short Warwick-

Edinburgh Mental Wellbeing Scale (SWEMWBS) as a validated tool for measuring overall

mental wellbeing. 

The SWEMWBS is a well-established scale, developed to evaluate programmes which aim to

improve mental wellbeing aligning with the Baytree Centre’s goals (Warwick Medical School,

2018). It consists of a 7-item questionnaire that assesses both hedonic (e.g., happiness,

relaxation) and eudemonic (e.g., sense of purpose, personal growth) aspects of well-being

which can then be calculated as a single summary score (Warwick Medical School, 2020).

This shorter version of the WEMWBS addresses the Baytree Centre’s previous concerns about

the full 14-item scale being too lengthy, making evaluations more efficient while maintaining

reliability. Additionally, it has improved scaling properties, allowing for more precise

measurement of changes in mental wellbeing (Warwick Medical School, 2020a). 
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Validated Measures



The questionnaire includes only positively worded statements, which has been found to be

more engaging and accessible for participants. The WEMWBS is also available in over 25

languages, including Spanish, improving accessibility for non-English speaking users

(Warwick Medical School, 2020). Using a calculation developed by HACT and Simetrica, the

WEMWBS results can be integrated into an SROI analysis, allowing the Baytree Centre to

quantify the impact of its mental wellbeing programmes (Warwick Medical School, 2018). This

methodology is based on research that analysed national datasets to establish a link between

mental health, overall quality of life and wellbeing. By applying wellbeing values developed by

HACT and Simetrica, the Baytree Centre can assess the value of improvements in mental

wellbeing in a way that aligns with the Social Value Bank. A full report detailing this

methodology is available on the HACT website (https://hact.org.uk/publications/valuing-

improvements-in-mental-health/) upon logging in with an email. (HACT, 2017). 

Regarding physical wellbeing, it is recommended to use the Short Active Lives Survey. This is

a validated and academically tested tool used to assess adult physical activity levels, making

it a credible resource for evaluating the Baytree Centre’s activities (Sport England, n.d.). The

survey allows Baytree to measure beneficiaries’ total weekly moderate-intensity physical

activity levels specifically from its physical wellbeing activities. Additionally, the questions

assessing beneficiaries’ attitudes towards physical activity can provide valuable insights into

changes in confidence, motivation and perceived accessibility of Baytree’s programmes. This

data can inform programme development, ensuring that activities are effectively designed to

support beneficiaries in becoming more physically active (Sport England, n.d.). measure 
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Review the Short Warwick-Edinburgh Mental Wellbeing Scale and determine which

questions are most appropriate given the aspect of mental wellbeing their activities

aim to improve. 

Suggest using the Short Active Lives Survey to assess beneficiaries’ total weekly

moderate-intensity physical activity levels and their attitudes towards physical

wellbeing activities. 

Recommendations:



Confidence & Agency
Research suggests that the General Self-Efficacy Scale (GSE-10) (Schwarzer & Jerusalem,

1995) and the Sense of Agency Scale (Tapal et al, 2017) are commonly used to assess self-

efficacy and agency. However, these questionnaires contain 10 and 13 items, respectively,

requiring participants to answer 23 questions for a single outcome. This is a large increase in

the number of questions beneficiaries will need to answer and given the existing challenges

we believe using these will only add to the challenge of obtaining responses. To address this,

we recommend using the short-form General Self-Efficacy Scale (GSE-6) (Romppel et al,

2013), which consists of 6 items - only one more question than those currently used. While

this measure does not explicitly assess agency, we believe it sufficiently captures the

intended constructs. 

Use the General Self-Efficacy Scale (GSE-6) to measure confidence of women
who use the Baytree Centre services.  
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Recommendation:
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Language or other Skills/Education
To quantify improvements in language skills and other educational

developments among women at The Baytree Centre, we recommend

using a validated self-assessment measure. The Student Self-

Assessment of Language Proficiency (SSALP) is a widely used tool that allows individuals to

evaluate their confidence and ability in using a second language in various contexts. This

measure is particularly suitable for Baytree’s population as it provides a structured and

simple framework for assessing progress in language proficiency without requiring formal

testing, which participants may find intimidating. The SSALP consists of a set of statements

assessing confidence in listening, speaking, reading and writing, using a Likert-scale

response format. This allows for easy data collection and interpretation. Given the diverse

linguistic backgrounds of Baytree beneficiaries, this measure aligns with their varying levels

of English proficiency and provides a clear metric for tracking educational progress over

time. 

Consider implementing the SSALP at the beginning and end of each term to assess

changes in language proficiency over time. Additionally, facilitators may supplement

self-assessments with informal observations to capture improvements in real-world

language use. 

Recommendation:



Employability
Rebecca et al. (2020) in the Work and Opportunities for Women (WOW)

programme funded by the UK’s Department for International Development

suggest that outcomes of employability are defined by five aspects: access to

decent work, access to assets, control over assets, capabilities and household

relations and gender norms. Two out of three are included in the Baytree’s existing 
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The Baytree Centre to add these perspectives: access to and control over assets, as

well as household relations and gender norms. 

The Baytree Centre should measure income outcomes using qualitative data, such as

measuring with an indicator of an increase in income earned by women per hour of

paid work instead of simply asking whether earnings increase. 

The Baytree Centre should consider the job quality women engage in. While it may be

slightly too progressive, this is an important factor for women’s work. 

The Baytree Centre should incorporate additional aspects that enhance women’s

employment capabilities and protect their labour rights, such as an understanding of

employment rights.

outcome questionnaire, but the rest—access to and control over assets that enable women to

engage in business since they define women’s job abilities and access, as well as household

relations and gender norms, as they influence women's employment —are not. Access to

assets can be measured, for example, by access to digital assets such as smart phones and

internet connections. Household relations and gender norms can be measured by total

number of hours in unpaid work and percentage of women who can involve household

decision-making, such as childbearing, their education and major household expenditures. 

Furthermore, quantifiable measurements are generally used to measure the outcomes of

particularly improvement in their work conditions, making it easier to compare and

understand improvement (WOW, 2020). According to WOW (2020), when measuring

employment opportunities, the quality of jobs should also be considered, such as a safe work

environment, decent work hours and social protection (ILO, 2023). Regarding employability

capabilities, additional aspects, such as an understanding of employment rights and the

percentage of women who feel they have the right to invest in their own work-related skills,

are incorporated. 

Recommendations:



Networks & Community Engagement
Networks and community engagement can be assessed using the

Community Integration Questionnaire (CIQ) ([P(1] Callaway, L et al., 2014).

The CIQ was designed as a brief, reliable measure of community

integration that could be administered directly to individuals, either face-

to-face or over the telephone. It can also be completed by a proxy and is

weighted towards measuring behaviours rather than feelings. The

questionnaire is value-neutral and sensitive to a wide variety of living

situations. Originally developed for programme evaluation, the CIQ forms 

The Community Integration Questionnaire (CIQ) can be used to measure the level or

frequency of involvement in a more detailed range of community activities. This

method allows for the collection of more detailed information. 
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part of a comprehensive assessment of an individual’s control over their home

environment, integration into their social support network and meaningful and

productive use of their daytime activities—alongside evaluations of health,

functional status and financial circumstances. The CIQ has become one of the most

frequently used instruments worldwide for measuring home, social and productivity

integration in the field of brain injury (Kaplan, 2001; Ritchie, Wright-St Clair, Keogh,

& Gray, 2014). Its use has since expanded to include a wide range of population

groups. 

Recommendation:

Housing Situation
Housing situation can be assessed using a method based on the Housing Needs Assessment

– Household Survey Template from Ecotrust Canada (n.d.). This questionnaire provides a

more comprehensive understanding of residents' living conditions, needs and specific areas

for improvement in their housing situation. 

The Housing Needs Assessment – Household Survey Template can be used to

measure residents' living conditions. This method allows for the collection of

more detailed information. 

Recommendation:



Family Stability
Increased family stability can be evaluated using the Social Provisions Scale

(SPS). The SPS is a 24-item questionnaire evaluating participants' current

relationship with friends, family members, coworkers, community members etc.

 

The SPS scale is commonly used in research to examine the relationship between 
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social support and various aspects of well-being, such as mental and physical health 

(CHIPTS, 2012). It was designed to assess the perceived availability of six distinct dimensions

of social relationships, such as: attachment: emotional closeness and security, social

integration: feeling part of a group or community, reassurance of worth: recognition of one's

competence and value, reliable alliance: assurance of help when needed and guidance: advice

and information. Given that the SPS scale is a lengthy 24-item survey, it would be worth

considering whether utilising specific sub-scales in isolation could enhance efficiency and

relevance. Certain sub-scales such as reliable alliance or attachment, may be more directly

applicable to particular outcomes, as they directly target keys aspects f familial support than

others. For instance, reliable alliance focuses on the tangible support families can depend on,

such as financial assistance or childcare, which are crucial for maintaining a sense of stability.

On the other hand, attachment measures emotional bonds and sense of security within the

family, which are foundational for well-being. focusing on specific sub-scales leads to a more

nuanced understanding of how programmes impact the core elements of family stability.

However, while the scores obtained from the SPS provide a measure of perceived social

support, they do not alone demonstrate concrete impact. To make these scores useful for an

SROI calculation, they could be correlated with other relevant data (e.g. improved well-being

indicators). This correlation can be translated into tangible outcomes that would then

contribute to the SROI calculation, bridging the gap between perceived support and

measurable value, ensuring the SROI accurately reflects the direct impact of activities on

beneficiaries. 

The SPS can be used to measure increased family stability at the Baytree Centre

because it assesses key aspects of social support, including emotional closeness,

belonging and guidance. Measuring six support areas allows for targeted programme

development and impact evaluation, focusing on perceived well-being, which directly

influences family well-being.

Recommendation:



Finances or Financial Skills
Currently Baytree uses two questions to assess improvements in women’s financial skills,

whilst this good the questions are very broad and could be made more granular. Research

finds a number of difference scales to measure financial literacy however for simplicity we

suggest using the abbreviated version of the Financial Skills Scale developed by the

Consumer Financial Protection Bureau (2017), which consists of 5 items and has been found

to provide sufficient coverage of the different elements of financial skills and is highlight

reliable. They define financial skill as: 

Use the abbreviated Financial Skills Scale to measure improvements in financial

skills.  
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Knowing when and how to find reliable information to make

financial decisions 

Knowing how to process financial information to make financial

decisions 

Knowing how to execute financial decisions and adapt as

necessary to stay on track

Recommendation:



Mental & Physical Wellbeing
We recommend using the Short Warwick-Edinburgh Mental Wellbeing Scale (SWEMWBS) for

youth. This validated 7-item questionnaire for people aged 15-21, offers a more concise

assessment while maintaining reliability, reducing participant burden and still providing

valuable insights into the impact of Baytree’s programmes on mental wellbeing (CORC, 2024). 

For younger girls, the Stirling Children’s Wellbeing Scale (SCWBS) is a validated tool for

assessing the emotional and psychological wellbeing of children aged 8 to 15. It consists of a

12 item questionnaire designed to measure positive emotional state and outlook and 3

additional items to identify potential response bias or social desirability effects, ensuring the

reliability of the collected data (CORC, n.d.). Its short and easy-to-administer format makes it

particularly well-suited for community settings like the Baytree Centre. (CORC, n.d.).  

Our research indicates that there is currently no widely recognised mental wellbeing scale for

children under 8. Given that over half of Baytree’s youth beneficiaries are aged 5-12,

alternative approaches are likely necessary for younger children. We recommend embedded

evaluation methods, where feedback is gathered during the programmes through drawing,

storytelling exercises, or conversations with volunteers and staff. These interactive methods

may provide a more age-appropriate and accessible way to assess wellbeing and capture

insights from younger children (Mccowan and Mccowan, 1999). 

For physical wellbeing, the Active Lives Children and Young People Survey provides a

validated framework for assessing activity levels in children aged 5-16 and includes similar

questions to the women’s physical wellbeing survey (Sport England, n.d.). 
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Youth Outcomes

Use the SWEMWBS for youth as it is validated for people from the age of 13 (Warwick

Medical School, 2018) 

Use the SCWBS for younger girls as it is validated for children aged 8 to 15  

Implement embedded evaluation methods for children under the age of 8 

Use the Active Lives Children and Young People Survey which includes similar questions

and is validated for children aged 5-16 

Recommendations:



Relationships with Friends
Having good relationships with friends is a key

component of mental wellbeing, therefore we

recommend the Warwick-Edinburgh Mental Wellbeing

Scale (WEMWBS) as it includes questions related to

positive relationships and social networks. 

Evaluate relationships with friends through responses given to relevant questions in
the Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS) 

Relationships with Family
To measure youth outcomes such as improved relationships with family, the Social Provisions

Scale (SPS) is valuable because it correlates with broader youth well-being indicators (CHIPTS,

2012). By capturing perceived support across six areas, the SPS can reveal how strengthened

family relationships also relate to improvements in school attendance, emotional regulation and

self-esteem, providing a holistic view of youth development.

Use the Social Provisions Scale to track changes in perceived social support among

youth participants and analyse correlations with other key youth outcomes such as

school attendance, emotional regulation and self-esteem, to demonstrate the

interconnectedness of these factors. 
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Recommendation:

Recommendation:



Continue using existing questions to measure aspiration and assess whether it’s worth

selecting certain questions from the Aspirations Index.  

Aspiration
The Aspirations Index (Kasser & Ryan‚ 1996) is a widely used tool for measuring aspiration in

individuals. However, this measure consists of 105 items and the literature does not indicate

the availability of a short-form version. Given this, we recommend that the Baytree Centre

continue using its current indicators for measuring aspiration. However, it may be beneficial

to review the Aspirations Index to identify specific questions that align with the charity’s

definition of aspiration and the activities it provides. If relevant questions are found, a subset

could be selected from the scale. While using only a portion of the full measure may reduce

reliability, it ensures that validated questions are incorporated into the assessment. 

Self-Esteem
Existing literature suggests that several scales are used to measure self-esteem, with the

most common being the Rosenberg Self-Esteem Scale (Rosenburg, 1965). This 10-item scale

is designed for individuals aged 12 and older. Robins et al (2001) examined the reliability and

validity of the Single Item Self-Esteem Scale (SISES) in comparison to the Rosenberg Scale,

finding it to be a practical alternative. However, because the SISES requires individuals to

understand the term "self-esteem," it is recommended for use only with adults. 

For adolescents, an alternative measure is the Adolescent Self-Esteem Questionnaire

(Hafekost et al, 2017), which consists of 13 items. This scale is considered more suitable for

younger individuals, whilst using this scale would require young people at the Baytree Centre

to answer more questions on this outcome than they currently do, Baytree could look to select

some questions from the measure that are most appropriate given the aspect of self-esteem

their activities aim to improve. 
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Recommendation:

Review the Adolescent Self-Esteem questionnaire and determine which questions are

most appropriate given the aspect of self-esteem their activities aim to improve.  

Recommendation:



Review the VIA-Youth questionnaire and determine whether it's most appropriate to

select certain questions or use the measure in the whole.  

Character Development
Research on character development, defines it as ‘attaining the feelings,

thoughts and skills needed to act coherently across time and place to serve self

and others in mutually beneficial, positive ways’ (Lerner, 2017) and VIA Inventory

of Strengths for Youth (VIA-Youth) (Jermann & McGrath, 2022) is most

frequently used in research. It is a framework of 24-character traits used to

assess personal growth and there are specific measures for youths in different 
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age brackets. While asking youths who attend Baytree to answer all the questions may be

tedious and increase response fatigue, the Baytree Centre could select the specific strengths

most relevant to their activities and services and use the corresponding questions to

measure the impact. Or since many activities contribute to character development it could be

that youths answer this questionnaire at the beginning of each year to measure their

progression. 

Recommendation:



Academic Achievement
Academic achievement can be assessed using the Academic Self-Concept Scale (ASCS), a

validated measure designed to evaluate students’ perceptions of their own academic abilities

and motivation (Reynolds et al., 1980). The ASCS has been widely used in educational

research to assess the relationship between self-perception and academic performance. It

consists of a series of self-reflective statements that prompt students to rate their agreement

on a Likert scale, including aspects such as confidence in learning, perceived competence in

various subjects and overall engagement in academic activities. Implementing this measure

at the Baytree Centre can provide valuable insight into how youth participants perceive their

academic progress and motivation, making it a suitable tool for assessing the impact of

educational interventions. 

Given that academic self-concept can fluctuate, we recommend administering the

ASCS at the start and end of each academic year. To complement quantitative

findings, Baytree may also collect qualitative feedback from students to understand

their personal academic challenges and successes. 

Skills for Life
Life skills development is a crucial aspect of youth programming at the Baytree Centre. To

measure this outcome effectively, we recommend using the Casey Life Skills (CLS)

Assessment, a well-established tool designed to assess a wide range of practical skills

necessary for independent living (Casey Family Programs, 2022). The CLS assessment covers

key domains such as decision-making, communication, time management and personal

responsibility, making it highly relevant for evaluating the skills Baytree seeks to instil in its

youth participants. This measure allows for both self-assessment and facilitator evaluation,

ensuring a comprehensive understanding of a participant’s progress. By utilising the CLS

assessment, the Baytree Centre can systematically track the development of life skills among

its youth beneficiaries and refine its programmes accordingly to enhance long-term personal

and professional success. 
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Recommendation:

We suggest integrating the CLS assessment as a periodic check-in tool, with

evaluations conducted at the beginning and end of each programme cycle. Facilitators

could also use structured reflection sessions to help youth contextualise their skill

development and set future goals. 

Recommendation:



Community Integration
Networks and community engagement can be assessed using the Community

Integration Questionnaire (CIQ) (Callaway, L et al., 2014). The CIQ was designed as a

brief, reliable measure of community integration that could be administered directly

to individuals, either face-to-face or over the telephone. It can also be completed by a 

The Community Integration Questionnaire (CIQ) can be used to measure the level or

frequency of involvement in a more detailed range of community activities. This method

allows for the collection of more detailed information. 
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proxy and is weighted towards measuring behaviours rather than feelings. The questionnaire

is value-neutral and sensitive to a wide variety of living situations. 

Originally developed for programme evaluation, the CIQ forms part of a comprehensive

assessment of an individual’s control over their home environment, integration into their

social support network and meaningful and productive use of their daytime activities—

alongside evaluations of health, functional status and financial circumstances. The CIQ has

become one of the most frequently used instruments worldwide for measuring home, social

and productivity integration in the field of brain injury (Kaplan, 2001; Ritchie, Wright-St Clair,

Keogh, & Gray, 2014). Its use has since expanded to include a wide range of population

groups. 

Employability
The Careers & Enterprise Company (2021) develops the Future Skills Questionnaire, which

consists of career knowledge and skills and essential skills for life and work. When it comes

to career knowledge and skills, the questionnaires cover all aspects that the Baytree Centre

already has. Besides that, they list up several additional questions below. 

Recommendation:

 Do you know how to find out how much you could earn in different types of jobs? 1.

 Have you thought about how jobs and careers may change in the future? 2.

 Do you know any trustworthy websites that can help you decide what to do in the future? 3.

 Have you made contact with people who work in jobs that interest you? 4.

 Do you understand the short and long term impacts of your education and career

choices? 

5.

 Do you know about different types of recruitment and selection processes, including

interviews and assessment centres? 

6.



The report provides more details on essential life and work skills, broken down by age group.

This supports programme evaluations by identifying which skills have improved because of

the programmes. 

Monika et al. (2020) in YOUTH IMPACT, a non-profit project funded by the EEA and Norway

Grants' Fund for Youth Employment, suggest different aspects. It uses the actual number of

achievements related to career development to measure the outcome of youth development

programmes, such as the number of people participating in internships, the number of

certificates of completion of a particular type of training and the number of apprenticeship

completion certificates. 
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The Baytree Centre should give more precise questions about essential skills for

life and work to enhance the assessment instead of asking a single question about

their skills: 'My skills for the workplace have now improved (e.g., communication,

listening, problem-solving, creative thinking, leadership, teamwork, social skills,

etc.)'. 

The Baytree Centre should incorporate quantitative data as indicators (e.g., the

number of people participating in internships). 

Recommendations:



The Baytree Centre’s current measurement is well-defined, however, to use a

validated measure, we would suggest using the Volunteer Outcomes section of the

VFI developed by Clary et al. (1998), or if budget permits, consider using the

Volunteer Satisfaction Index (1999).

Clary et al. (1998) introduced the Volunteer Functions Inventory (VFI) to examine the reasons

why individuals participate in volunteer work. While the index mainly focuses on measuring

the motivation to join volunteering, a version has been identified that also assesses post-

programme outcomes for volunteers (Clary & Snyder, n.d). Therefore, the 'Volunteer Outcomes'

section of the modified version can be used on its own to assess volunteer outcomes.

Although, it is important to note that there are fewer questions that relate to the ‘Community

Engagement’ and ‘Culture Awareness’ outcomes that the Baytree Centre measures for their

volunteers.

One other measure that came up frequently throughout our research was the Volunteer

Satisfaction Index (1999), which is a specialised tool designed to assess and measure the

satisfaction levels of volunteers within organisations. However, to use this tool, a license fee

(from $187.5) is needed, which could be a barrier for use.
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Volunteer Outcomes

Recommendation:



Conclusion
Aligning with the goal of formulating a Social Return on Investment (SROI) of the Baytree

Centre’s women’s and youth programme, we conducted the  two primary phases of the SROI

methodology: (1) determining the participants, resources and actions and then linking those

to relevant outcome measures and (2) mapping the inputs, activities and outputs through a

review of secondary data. Based on these works, we recommended changing the evaluation

units, expanding the scope of stakeholders related to the programmes and refining the

questionnaires to assess their outcomes more precisely. These key findings provide the basis

for a comprehensive SROI analysis, allowing The Baytree Centre to enhance its

communication of social value and improve its impact assessment framework. 
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